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Makivik Corporation

Makivik is the ethnic organization mandated to represent and promote the interests
of Nunavik. Its membership is composed of the Inuit beneficiaries of the James
Bay and Northern Quebec Agreement (JBNQA). Makivik's responsibility is to ensure
the proper implementation of the political, social, and cultural benefits of the
Agreement, and to manage and invest the monetary compensation so as to enable
the Inuit to become an integral part of the northern economy.
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Makivik Magazine

Makivik Magazine is published quarterly by Makivik Corporation. It is distributed
free of charge to Inuit beneficiaries of the JBNQA. The opinions expressed herein are
not necessarily those of Makivik Corporation or its executive. We welcome letters to
the editor and submissions of articles, artwork, or photographs. Please include your
full name, address, and telephone number.
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Makivik Executive

Jobie Tukkiapik, President

Johnny Peters, Resource Development Vice-President
Michael Gordon, Economic Development Vice-President
Anthony Ittoshat, Treasurer

Andy Moorhouse, Secretary
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We wish to express our sincere thanks to all Makivik staff, as well as to all others
who provided assistance and materials to make the production of this magazine
possible.
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Front cover: Lucassie Kudlu of Kuujjuaraapik was
among the concerned citizens at the Regional
Inuusitta Makitjuumigiagarninga Conference
regarding health and social services, youth
protection, policing, justice and correctional
services, education and employment. Photo by
Bob Mesher
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We present the second of a series of articles about the steps leading towards
the creation and operation of a mine. The subject has been a growing concern
for Nunavimmiut. A mine develops in stages and Inuit want to be proactive and
assertive when it comes to making sure we are meaningfully included and com-
pensated at all stages.

Makivik continues to work with Nunavik organizations to plan a regional
vision of development. Parnasimautik is intended to make sure that Nunavik needs
and concerns will be heard, while international mining and other companies
urge the Quebec government to open the region for industrial development.

Even before more large-scale exploitation, Nunavik is no stranger to serious
social problems, which have been the ongoing theme of several programs
mentioned in these pages. Representatives of the major organizations participated
in the Inuusitta Makitjuumigiagarninga regional conference on prevention and
empowerment, where presentations showed “staggering” statistics. Also in the
fall, delegates at the annual elder’s and leaders retreat expressed that Nunavik
social problems have become worse in recent years. And the results of another
report on homeless Inuit in Montreal are about to be published. All discussions
lead to one similar conclusion; that in whatever shape or form, each and every
citizen is responsible to be a part of the solution. H
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As a member of Nunavik’s youngest generation, it was appropriate that Qupanuaq May-Ekomiak was
also in the Avataq Cultural Institute conference room during a preparatory meeting for the upcoming
Parnasimautik community workshops to identify a vision of regional development and the protection
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of our environment according to Inuit culture, identity, language and traditional way of life.
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Y)u could win $200 if you guess what this mysterious picture
is. Mail your answer to “Mystery Photo Contest” at the address
shown below. Good Luck!
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Winners of our next Mystery Photo
Contest will be chosen at Makivik's Head
Office in Kuujjuag on Wednesday, March
14,2013.
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The first-place prize for correctly guessing this mysterious picture is
$200! Bonus prizes: Four other contestants will receive a T-shirt for their
winning answers.

PAJANCOC = Na ad®bPd™ ALNAMD® ('LSo
acbPebiLS Dol HPdot. SbbNCebiT-
QC/;\LI&JOCLDGFQC do . K5, odc QI‘_LLL’ <'c—'\_'),
PC Db PAb A49D%™ PAU%a 5 CHLSN® PDEINT*oC,
Congratulations to Lisi Tina Nowkawalk of Inukjuak for
correctly guessing this compost. Prizes were also won by
Julie L. Fleming, Nellie Amidlak Palliser, Rhoda Tookalook and
Sarah lyaituk Keatainak for their correct answers.
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Last mid-October, leaders from the major Nunavik organizations involved in social and cultural matters, along with elders selected

from the three regions of Nunavik, gathered at a Cree camp near Kuujjuaraapik for the fifth annual retreat to evaluate the situation

and direction for Nunavik Inuit.
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Nunavik’s Fifth Annual

Elders and Leaders Retreat

By Kitty Gordon and Minnie Grey
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Nunavik’s 2012 Elders and Leaders
Retreat took place in a traditional Cree
camp, located at a five-minute drive out-
side of Whapmagoostui/Kuujjuaraapik. It
was a cosy wood-stove-heated building
where the elders and leaders met for two
complete days on October 11th and 12th.
Representatives of Makivik Corporation,
the Regional Partnership Committee,
= the Kativik Regional Government, Kativik
0 § School Board, Kativik Regional Police
§ Force, the Nunavik Elders’ Association, the
% Nunavik Regional Board of Health and
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A general recap of the past retreats
was discussed on the first morning. The
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of Nunavik. Speakers expressed that
Nunavik social problems have become
worse in recent years. Unfortunately at
the present time there is a lot of alco-

Speakers expressed that Nunavik social
problems have become worse in recent
years. Unfortunately at the present time
there is a lot of alcohol and drug abuse,
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The cosy building located away from modern distractions proved to be an ideal venue.
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seeking full time positions because they either do not
have the education, they are belittled at work and
thus lack confidence in themselves, and/or they suf-
fer from alcohol and drug abuse and are becoming
a product of handouts such as the “Raglan cheques”.
This must change.

During these discussions, two elders from the Cree
community were also there to observe. At the end of
the two-day meeting, they were given an opportu-
nity to say a few words. They expressed that Cree, too,
are going through the same kinds of social issues. It is
imperative that we begin to work together in order to
reach the goal we want: a healthy and brighter Nunavik.

After a lengthy discussion, the meeting con-
cluded the following:

1) That the elders and leaders be more vocal in

order to support the population in addressing

the many problems facing our communities and
Zthat everyone be encouraged to become more
Ssocially responsible. Bobby Snowball and Ellashuk
gPauyungie were mandated to be the official spokes-
Zpersons for the elders and leaders retreat.

2) That the Nunavik Regional Board of Health and

Social Services be asked to provide more awareness

b AC, <A Pol A CFPAAL. = 2 3 ~ i
Johnny Peters, Bobby Snowball and Jobie Tukkiapik.

programs and campaign on the effects of Fetal Alcohol Spectrum
Disorder and more prevention work be done in the communities.
Drinking alcohol while pregnant should not be tolerated and this has
to be a strong message.

That there be more information and campaigning in regards to the
criminal code through the media and public meetings, and that
police statistics be publicly posted in each community.

That public disorderly behaviour (such as being drunk in a public
places) is not tolerated. Public places such as local co-op stores have
to be encouraged to hire security to handle drunken people from
entering and causing disruption to other members of the community.
That the Regional Partnership Committee be mandated to ensure the
follow-up of the conclusions of the Elders and Leaders Retreat. M
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Exploring the Homeless Inuit
in Montreal
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' § Ainu (natives of Japan) and the
do AC*N AoIA%a 0f AclhDe PIO™ 3 Inuit of Nunavik. His research
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Annie Pisuktie was one of the Inuit who assisted report on “Homeless Inuit in Montreal” was also
Nobuhiro Kishigami with his research. published in 2008.

The aim of his most recent research is to
explore the living conditions and ways of life of
the Inuit living in Montreal as a part of a follow-up
to the work that he previously carried out. Besides
providing a detailed report to Makivik, a part of his
research will be published in an academic journal
or as a chapter of a book. It may also be valuable
for Inuit leaders and government officials in the
creation of policies to improve the life of destitute
Inuit in Montreal.

The researcher has found that the numbers
of Inuit, as well as homeless Inuit, are drastically
increased over the last few decades. A total of 75
Inuit were interviewed during the new survey, with
51 of them being from Nunavik.

Twenty-eight of the Nunavik Inuit that he
interviewed are homeless, and “they are hav-
ing social and health problems such as drinking,
malnutrition, and liver problems,” the researcher
emailed to Makivik Magazine. According to his draft
report, 510of the Inuit that Nobubhiro interviewed
come from Nunavik, 17 from Nunavut, two from
Labrador, and five from other regions. Most (18)
of the Nunavik Inuit that he interviewed are from
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Kuujjuaq. Interestingly, four of his interviewees are in
the second generation of the Montreal Inuit.

With the analysis of his research data still in pro-
cess, Nobuhiro pointed out several findings. Of the 54
Montreal Inuit that he interviewed in 2004, seven have
died, 14 went back home to the North, four moved to
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A view of Montreal from the perspective of a homeless person living on the street is less wonderful than
one may envision before ending up there — particularly in the winter.
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“I'have a clear impression that the number of homeless Inuit
has drastically increased since the late 1990s.”

other places such as Ottawa and Vancouver, and 29
have remained in Montreal. “This shows that while sev-
eral Inuit die in the city and several move to native or
other places, the majority continue to stay in the city
[...]1have a clearimpression that the number of home-
less Inuit has drastically increased since the late 1990s.”



Homeless in Montreal
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He found that homeless Inuit
in Montreal suffer from malnutri-
tion, alcohol and drug problems.
Also, “Many of them misbe-

have in public spaces such
as parks, on the metro
trains or buses, drinking,
shouting, fighting, etc.,
primarily due to heavy drinking. Several
Inuit are alcoholic and may have men-
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Arctic for good. Even if social housing is available to
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Judy Hayohok and Nina Segalowitz help Inuit women in Montreal through their work at Chez Doris, while Agnes Mushquash

is employed by the Projets Autochtones Québec night shelter.
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them in the Arctic, many of them do not
want to return there,” Nobubhiro reports.

His draft paper states, “The results
from this research [...] suggest that the
increasing number of Inuit moving to
the south and/or homeless Inuit in the
south are deeply related to social, eco-
nomic and housing problems in the
Arctic. As long as the problems in the
Arctic are not solved or improved, the
Inuit migration to the southern cities
will continue to grow.”

Amongst other findings, they miss
country food, which is hard to come
by in Montreal. Many homeless Inuit

. have cell phones or use the Internet
%from missions and centres for the
% homeless. Many communicate with
& family and friends through Facebook,
which started to become prevalent a
few years ago. The centre operated by
Projets Autochtones Québec (PAC), which
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Makivik and KRG have been able to

secure some funding for, as well as the
Chez Doris Women'’s Shelter, and the Native Friendship
Centre of Montreal play vital roles in the survival of
these homeless Inuit. There is no shelter facility exclu-
sively for Inuit men.

For Montreal, recommendations outlined in the
draft report produced by Nobubhiro say that country
food or monthly feasts should be ongoing for Inuit
in Montreal, Aboriginal outreach workers are needed
to help troubled Inuit living downtown, wet shelters
for the intoxicated are needed, counselling should
be provided for Inuit with alcoholism addictions and
mental disorders. There is a need for job training and
French language courses to help them get adequate
jobs, medical doctors or clinics exclusively for the
Inuit, as well as a multi-function Inuit centre like the
one in Ottawa called Tungasuvvingat Inuit to improve
the living conditions of urban Inuit and maintain Inuit
cultural activities.

Recommendations for the North include finding
solutions for the many social problems, improvements
to the housing and job conditions, greater availabil-
ity of counsellors and clinics for suffering Inuit, and
greater community involvement in the raising of chil-
dren. Nobubhiro says he will submit the final report to
Makivik by the end of next March, and extends his
thanks the following: Makivik Corporation, Donat Savoie,
Annie Pisuktie, Sylvie Cornez, Brett Pineau, Adrienne
Campblee, Allison Irqumia, all the Inuit participants
in the interview research, and others. “Without their
help, we were not able to carry out the research,” he
concludes. M
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Captain Pierre Laplante also retired from his senior management career.
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Senior management employees throttle back

Air Inuit’s longest serving employee, Pierre Charron,
formally retired at the end of 2012. Air Inuit received its
Operating Certificate on August 28, 1978 and Pierre joined
the company on July 23, 1979 — some 10 months later.
He has thus not only witnessed, but has also been a mem-
ber of the team that guided Air Inuit through the last 34
years. During his tenure, Pierre was responsible for Hydro-
Québec operations in Dorval and Sept-lles. Most notably,
Pierre additionally assumed responsibility for the four-year
project of designing and building our new technical facil-
ity in Montreal, which was done on time and on budget.
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Pierre Charron had been working at Air Inuit for almost as long as the
Company existed.

344 KNS Aarl NDoTo, A4S bLILSBPLE™ dVE b<CLdS AdLeD-
PNend®C AGNPIN b IACT 5 PP T blasd®®JdN sdo,
AGS ALNT o8 DAJCAc DIrD™ A4Gdo PCLoe AardChobe PId¢ Yatl-
Lo 5 Sabbo®lo s ATSdMdec? Aarl®ACi'blactCNet L4,
Na b DoSbe PINT® Sao ot AANCCOLINTo® b* DN bGos PadbNI“s
DGLSCCPINTPLLT DPELS Pa DL IPCDac 5 DILT®,

BILCCITNC QBLLThBLE AGS e, AoAd ot Aad NP DiPLI™
Ve 15 19851, AcDcDIr>® >DIaNT bLRLAS bN®®L A% 50,
UL LM s 455 Ale ACPINIS (Calodoet) dDc ASh PLoSd™

Captain Pierre Laplante, who began to work at Air Inuit
on April 15, 1985, was also a senior management commit-
tee member. He has likewise drifted (literally) away from the
flight department in recent months. With Dominique and
their family, Pierre initiated his“slowing down / retirement”
years by sailing across the Atlantic in a sailboat, an accom-
plishment that exemplifies the imagination, the enthusiasm
and the ability that informed Pierre’s guiding contributions
within Air Inuit for 27 years. During that period Pierre served
as line pilot, chief pilot, and director of Flight Operations,
which was a period that saw the company expand and
improve in all dimensions, particularly that of flight safety
and operational quality.

As members of Air Inuit’s senior management com-
mittee, both directors were responsible for the formulation
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of policies and procedures that defined
the Company's operations historically. We
hope these policies have laid foundations
of a corporate culture that will endure for
some time to come. We trust that these two
will continue to contribute to the company
on aless regular basis in the future. The Air
Inuit directors and employees express great
appreciation to them for the high degree of
involvement and the high quality of their
professional activities that characterized
their work throughout their careers.

Industrial activities

The construction of Air Inuit’s techni-
cal center in Dorval was designed to enable
two new business divisions: a terminal fixed
base operations service for our own char-
ters as well as third party charters, and a
Heavy Maintenance Division. Both of these
activities hit the ground running once the
company was moved into the new facility.
The terminal service is accomplishing work
for Hydro-Québec and Canadian Royalties
at the time of writing, as they anticipate
increasing this customer base rapidly.
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Air Inuit’s Heavy Maintenance Division
(“Bulldog Heavy”) is a new division within the
Company that is dedicated to buying and sell-
ing aircraft, doing major inspections, repairs,
refinishing and modifications. This Division
completed its first project, which was to import,
inspect, modify and refinish a Dash 8-300 for
Perimeter Airways, based out of Winnipeg.
This project was complimented by a six-
week operational contract for Air Inuit’s Flight
Department while Perimeter Airways’final per-
mits for this type of aircraft were put in place.
Congratulations to all involved in these success-
ful beginnings to a new chapters in Air Inuit’s
industrial activities.

Nunavik local leaders

Air Inuit's 2012 annual meeting of mayors
and landholding corporation presidents was
held in Dorval last November 21. The many
important issues raised at the meeting will, as
in the standard manner, be formally responded
to in the first quarter of 2013 and enacted as
soon as practicable.

Specials

Passengers travelling for Christmas were
able to take advantage of special fares from
December 12 to January 9, and other fares were
reduced for the annual “Deepfreeze” seat sale
between January 16 and February 13, 2013.
As in the past, Air Inuit will continue its “Easter
Special” (April 1 to April 30), “Landlocked Seat

Sale” (May 30 to June 30), and “Summer Special”
from July 11 to August 7, 2013.

The staff and board members of Air Inuit
have greatly appreciated the support of all cus-
tomers during the last year and, indeed, the last
34 years — particularly on those days when the
fog blew in, a heater blew out or a tire blew
flat. The Company looks forward, with the aim
of continual improvement, to providing more
first-rate service during 2013. M
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First Air on Facebook

Last November, First Air launched a corporate Facebook page
with a “Like” us campaign to be entered in their Justin Bieber
Concert Contest. The promotion was a resounding success
with over 1,700 entries and many positive comments. The win-
ner, drawn at random, got a return trip for four from their home
community to Ottawa, four tickets to the concert and two nights
hotel accommodation provided by the Southway Inn in Ottawa.
The launch of their Facebook page is proving to be an effec-
tive way to communicate, to gain insights and to engage in
conversations with their customers. They had close to 2,000 “likes”
in just two months. The Facebook page (facebook.com/firstair) is
also a means for customers to learn about the latest seat sales,
promotions and First Air's community based activities.

SEWRST
P an3 .
Leh pEARERERAAE

For example, as an integral part of the North, First Air con-
tinues to work with the beneficiaries of the regions they serve
throughout Nunavik, Nunavut and the Northwest Territories.
With special fares and cargo rates, and through sponsorship of
key community activities including sporting, educational and
cultural events, First Air demonstrates a commitment to the peo-
ple they serve in these regions. In Nunavik, First Air continues to
offer discounted fares for the JBNQA beneficiaries.

A special rate of $750 is also provided for the shipment of
snowmobiles, all-terrain vehicles and outboard motors, valid for
JBNQA beneficiaries aged 16 years and over, available for one
shipment per item per year.

First Air is grateful for the continued support from custom-
ers and, together with their partners, is focused on strengthening
operations and customer service levels. Wl
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A Northern Arts Partner
for Avataq Fundraiser

I n the spirit of unity and solidarity, Nunavik
Creations was honoured to participate in the first
benefit fundraiser for the Avataq Cultural Institute,
which too place in the Glass Court of the Montreal
Museum of Fine Arts on December 5, 2012.

Like Avatag, Nunavik Creations shares the
same values of Inuit culture and language pres-
ervation for present and future generations.

Approximately 200 guests had an array of
arts, craft and fine products from 75 lots cre-
ated exclusively by Nunavik artists. Throughout
the cocktail evening, guests made bids on the
silent auction and purchased original pieces
from Nunavik Creations to support the Avataq
cause. Guests also had an opportunity to take
part in the call-out auction on seven original
sculptures created by well-known Inuit artists
from Nunavik.

As a Northern Arts Auction partner,
Nunavik Creations was proud to offer a selection

£ of fashion accessories and house wear, such as
%sealskin bags, slippers, mitts and sealskin chair
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The financial conclusion to Avataq’s fundraising effort yielded a cheque worth $100,000.
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& cushions that were designed and produced in
our Nunavik Creations workshops. In addition,
we had a selection of art and fine crafts made
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Jobie Tukkiapik and Vickie Okpik, where Nunavik Creations items
were auctioned for the cause.
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by Nunavik Artists, such as a traditional caribou bone game,
a small decorative ulu, a wall hanging, and a rendition of
the sealskin ookpiks (snowy owls) that were originally cre-
ated by the late Jeannie Snowball of Kuujjuaq for Canada’s
one-hundredth birthday — Expo '67.

Designer Vickie Okpik, who represented Nunavik
Creations at the Avataq fundraiser and believes strongly
in preserving Inuit language and culture, said, “l was hon-
oured to be there and to see people from the south and
north working together for a common cause.”’

Part of the profits gathered during the evening will
be used towards the Nunavik Theatre Company, which
engages Inuit youth in theatre workshops to express their
culture and language. The theatre group performed an
extract from “Kautjajuk” which was written in Inuktittut by
Adamie Kalingo. Vickie Okpik designed the costumes for
this original theatre play.

Guests were privileged to listen to presentations from
Nunavik’s leaders and entertaining performances from throat
singers, Janice Grey and Sylvia Cloutier, spoken word artist
Tagralik Partridge, and singer-songwriter Elisapie Issac. W

The Commendable
Accomplishments
of Sinuupa

Edward Snowball, alias Sinuupa, won
the award for best rock CD with his
new album “Culture Shock’, which was
released in January 2012.The Aboriginal
Peoples Choice Music Awards presented
the award to him on November 1, 2012
in Winnipeg, where he also performed
for the occasion. It was in part thanks to
Makivik president, Jobie Tukkiapik, who
approved a First Air ticket for the portion
of his flight to Montreal, that Edward was
able to make it to the Winnipeg event.

Edward is the only Inuk in Canada to have received such
an award, although other Inuit including Elisapie Isaac, Susan
Aglukark and Tanya Tagagq were nominated over the years. The
only other Inuit to have won an Aboriginal Peoples Choice Music
Awards are Pamyua, a group from Alaska. He was up against
another Inuk from Nunavik for the Best Rock CD award, as Charles
Keelan, alias Chucky, who is originally from Kangiqsualujjuaq but
now lives in Montreal, was also nominate in that category with
his album “Chucky”.

In October 2012, Edward also received a Certificate of
Achievement in the form of the Prime Minister’s Award for
Excellence in Education for his outstanding work as an Inuktittut
teacher at Jaanimmarik School in Kuujjuaq and his innovative
efforts to keep the language alive amongst the youth.

ISABELLE DUBOIS
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By the Mativik Legal Departnent
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Alcohol, Drugs and Driving:
a Dumb and Dangerous Cocktail
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“Driving under the influence of alcohol or drugs”is not
only a selfish, irresponsible and dumb action but it is also
a very serious criminal offence under the Criminal Code of
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“Driving under the influence” (more
commonly known as “drunk driving,") is
an offence under the Criminal Code of
Canada because it is what we call a pub-
lic law matter as opposed to a private law
matter. Private law consists of the rules

. that address legal matters between indi-
g viduals. For example, a contract between
% two people such as a lease or a loan con-
3 stitutes a private law matter. Public law, on

TN
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“Driving under the influence of alcohol or drugs” is not only a selfish,
irresponsible and dumb action but it is also a very serious criminal
offence under the Criminal Code of Canada.
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Impaired Driving

as represented by the Criminal Code of Canada and related
public laws is a list of rules or commandments which all
citizens, our society, has agreed to respect and obey. This
Criminal Code lists the types of actions and behaviours
that we, as a society, do not want and will not tolerate. It
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...just like our society does
not tolerate individuals going
around physically attacking other
citizens, or pointing or shooting
guns at other citizens, or sexually
assaulting other citizens, we, as
a society, also do not tolerate
individuals driving a vehicle
(essentially a two-ton weapon)

. - while drunk.
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addresses crimes against the society — like rape, robbery,
murder, assault, theft, violence, and counterfeiting money —

as opposed to a conflict simply between
a few individuals.

So, just like our society does not tol-
erate individuals going around physically
attacking other citizens, or pointing or
shooting guns at other citizens, or sex-
ually assaulting other citizens, we, as a
society, also do not tolerate individuals
driving a vehicle (essentially a two-ton
weapon) while drunk.

Therefore, the public law, in this case
we are talking about the Criminal Code,
applies everywhere in Canada: in every
province and in every territory. In Quebec,
like in other provinces of Canada, enforce-
ment of the Criminal Code is done by
municipal and provincial (and sometimes
RCMP) police forces. Also, each province
uses provincial legislation to enforce the
Criminal Code. In Quebec, the Highway
Safety Code (S.Q. C-24.2) contains provi-
sions, which connect the Highway Safety
Code to the Criminal Code provisions of
the offence of “driving under the influ-
ence”. So this is why when an offender
is charged in Quebec for driving under
the influence (“drunk driving”) they
can be charged under both the Quebec
Highway Safety Code and the Criminal
Code of Canada.

The famous section 253 of the

Criminal Code of Canada regarding “driving under the influ-
ence” provides as follows:

“253.(1) Every one commits an offence who operates a

motor vehicle or vessel or operates or assists in the
operation of an aircraft or of railway equipment or has
the care or control of a motor vehicle, vessel, aircraft or
railway equipment, whether it is in motion or not,

(a) while the person’s ability to operate the vehicle,

vessel, aircraft or railway equipment is impaired

by alcohol or a drug; or

having consumed alcohol in such a quantity that
the concentration in the person’s blood exceeds
eighty milligrams of alcohol in one hundred millili-

tres of blood.

For greater certainty, the reference to impairment by
alcohol or a drug in paragraph (1)(a) includes impair-
ment by a combination of alcohol and a drug.”
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It is very important to note that the crime of “driving
under the influence” in section 253 of the Criminal Code
applies whether or not the driver has consumed alcohol over
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... it is important to note that section 253 of the Criminal Code says
that even if the automobile is not moving, if the person under the
influence of alcohol or drugs is even sitting in the driver’s seat, he/

she has committed the offence of “driving under the influence”.

the legal limit of 80 milligrams of alcohol in 100 millilitres of
blood (i.e., .08 level). The law says that as long as a person’s
ability to drive is impaired, he/she has committed the offence.

As well, it is important to note that section 253 of the
Criminal Code says that even if the automobile is not mov-
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ing, if the person under the influence of alcohol or drugs is
even sitting in the driver’s seat, he/she has committed the
offence of “driving under the influence”.

In regard to sanctions for punishment for various crimes
and offences under the criminal law, all criminal offences
fall into three types:
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“indictable” offences are the most serious ones and

include murder, rape and causing bodily harm to a

person while driving under the influence. Indictable
offences involve bigger fines and longer prison sen-
tences (usually at least five years and more);
“summary conviction” offences are the less seri-

ous ones and include such offences as harassing
telephone calls, failing to tie up your vicious dog;
operating a vehicle with broken lights; not install-
ing a safety fence around a swimming pool on your

property, etc. Summary conviction offences involve
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...If the person driving under the influence
has caused physical injury to another
person, then the Crown prosecutor has
no choice and has to proceed by way of
“indictable” offence (with a prison term up
to 10 years). In addition, if the impaired
driver causes a death, then the Crown
prosecutor has no choice and has to
proceed by way of “indictable” offence (with
imprisonment for life).

smaller fines (usually $1,000 to $2,000) and shorter
jail sentences (usually six to 28 months);

“mixed" offences are those criminal offences where
the Crown prosecutor has, under the Criminal Code,

the option to proceed either by charging
the offender by indictment (i.e., “indicta-
ble” offence) or by charging the offender
by summary conviction (i.e.“summary
conviction” offence). For example, the
crime of assault is one such “mixed”
offence where the Crown prosecutor

has the discretion to proceed either by
way of indictment or by way of summary
conviction.

As for punishment for the offence of
“driving under the influence, section 255
of the Criminal Code is considered a “mixed
offence” where the Crown prosecutor can
either consider it an “indictable” offence
(with a prison term not exceeding five years)
or a “summary conviction” offence (with
a prison term not exceeding 18 months).
However, if the person driving under the
influence has caused physical injury to
another person, then the Crown prosecu-
tor has no choice and has to proceed by way
of “indictable” offence (with a prison term
up to 10 years). In addition, if the impaired
driver causes a death, then the Crown pros-
ecutor has no choice and has to proceed by
way of “indictable” offence (with imprison-
ment for life).

In addition to the penalties under the
Criminal Code, the Quebec Highway Safety
Code also has other penalties including
driver permit suspension, community ser-
vice, alcohol and drug programs and fines.

One more thing to remember: the impaired driver is
not allowed to refuse to take a breath test or blood test

when requested by the arresting police officer. To refuse

“ATASP Lo
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is an offence also.

So, from the above discussion, we see that the law
takes the offence of “driving under the influence” in a very
serious manner. Moreover, with a charge or a conviction
for the crime of “driving under the influence’, an accused
can seriously prejudice his or her current or future employ-
ment opportunities or positions on boards, commissions
or other important bodies. Remember: if you are going to
drink, do not drive! W
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Inuusitta Makitjuumigiaqarninga

By Kitty Gordon and Minnie Grey

o

coPLlo
Mot AlLSd

4% PI¢ Ao5C*MC
5 Aol LENICDo ad®rC
(Pa P'd /M AoAS
2Ors b P Ao Aodioc o,

harlie Nowkawalk of the Mental
Advisory Committee seeks ways of

g with mental health problems and social
es that are respectful of Inuit traditions.
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The major Nunavik stakeholders, with three repre-
sentatives from each community, participated in the
Inuusitta Makitjuumigiagarninga Regional Conference
on Prevention and Empowerment. Co-chaired by Lizzie
Aloupa and Minnie Grey, the meeting took place in
Kuujjuaq's Katittavik Town Hall from October 16 to 18,
2012. It was the first meeting of its kind in Nunavik. KRG's
assistant director for Socio-Judicial Services, Stephan
Roussel, organized the conference in partnership with
KRPF’s Aileen Mackinnon, Sammy Snowball, Lizzie Aloupa,
NRBHSS’s Catherine Henry and RPC’s Minnie Grey and
Jennifer Hunter.

Context of the Conference

For many years, the service systems (police, health,
social services, justice, education and employment) have
attempted to respond to the problems faced by the Nunavik
communities. Today, it is clear that these attempts have not
met expectations or re-established a sense of wellbeing,
safety and social peace in the region. We have witnessed
the implementation of large projects that demonstrate the
desire of all to move forward, however no significant or sus-
tainable results have been achieved.

A review of the reports prepared over the past dec-
ade shows that the problems remain the same, despite
all the efforts made to improve the situation. We seem to
have reached the limits of the effectiveness of the meth-
ods employed. When a system reaches this point, perhaps
it is time to transform the system. The response might not
be only in the services delivered, but rather the synergy
between the strengths and self-regulation capacities of the
communities and the existing services. We believe that the
time has come to look for alternative approaches such as
the social regulation project.

Objectives
The objective of the conference were:

1) To develop a clear and common understanding of
the Nunavik realities, challenges and resources by
presenting the state of health and injuries in the
region as well as the different services existing and
their limitations (such as health and social services,
education and employment services, correctional
services).

2) To strengthen the network between all actors, by
gathering stakeholders and organization representa-
tives, to improve prevention actions and response to
problematic situations.

3) Toidentify how to do more and better with the
means that are actually available through discus-
sions on alternative solutions and approaches.

4)  To reinforce in community members the belief that
they have the power and the responsibility to be a
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Annie Popert is the Kativik School Board’s director general.
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Declaration

The meeting concluded with a grand Inuusitta
Makitjuumigiagarninga declaration, which was unanimously
approved by the participants of the Conference.

Over the past three days, we, the participants at the
Inuusitta Makitjuumigiaqarninga — Strengthening our Lives
— Regional Conference on Prevention and Empowerment have:
- Increased our understanding of the realities of

health and social services, youth protection, alcohol

and drug abuse, injuries, justice and policing ser-
vices, as well as education and employment services;

- Strengthened our ties with one another to be better
able to respond to the social problems being experi-
enced by our communities;

- Shared ideas about how we can do more with the
resources we have in-hand;

- Reinforced our belief that Nunavimmiut have the
power and a responsibility to improve wellbeing in
our communities.

Re-empowering our communities

All participants agree that it is now time to act and
address the problems affecting our communities. Social har-
mony needs to be restored and healing is required.

All participants agree that the solutions to the problems
affecting our communities must come from the communi-
ties themselves. Although each community is unique and
will have to choose its own path, it is clear that Inuit culture
and values will be our guide, at the heart of every initiative.
Local and regional leaders must step forward and become
the catalysts for community mobilization.
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Although each community is
unique and will have to choose
its own path, it is clear that Inuit
culture and values will be our guide,
at the heart of every initiative.

ﬁb_oﬁ__, _DQ_C_%PC

All participants recognize that certain resources and
organizations must serve as the pillars of community re-

empowerment, providing the foundation
on which communities will create their
own projects and best practices, and
achieve tangible results.

The Regional Partnership Committee
and the prevention resources of the
Kativik Regional Police Force will need to
work hand in hand with the communities.
Elders and cultural committees will need
to renew themselves in line with the ini-
tiatives of each community.

All participants agree that the pro-
ject, Social Regulation Reconstruction,
must be implemented and will support
this work with a view to making the pro-
ject a core community tool.

All participants agree to remain
involved and contribute in their own
capacity to mobilization in their commu-
nities and throughout the region. They

have already initiated the reflection as to what the next
step(s) should be for their community and will share their
ideas with their fellow community members. M
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The Chapter on Mineral Deposit Appraisal

A Down-to-Earth Explanation of the Mining Development Process

O 0 AT DL dANP DT AocdiebKI¢ AMP**J< cdIA ac*Lda- \/\/ith increased mineral exploration activity evident
DN, A4l dVE bQRLC Lo rJNb L NSEC €9 <FaPNot, in Nunavik these times, we are providing a series of
ACH'NPINDb b C®ben DI DetbDrdNNJS, DPPLINDC P- articles that we hope will address a few of the
dod'N5lC onPINFBCodCN s AARDN P oo A TD¥JAY
434°¢<Q D¢ PriPdN®c*® DIJPPLJILYPot dDdLcDbCP-
Mo den2®™ DL cdoDLS D0 oo 'l Ac™Udot. DAJAOIC
AalLNJS Ad%aobPdlNt ACHLNPINCDBCCH M "t oa 'l
DY e ddenail Pabbenptd® DPPLYTo AT bbNIbCLNJC
PLSodoic®de®t el s C'dd Aol COe  4D%L0-
Ao\t oo A TDo* ACTcdNB NP ednd™S AJ a el NJC
A€ =dNCNCPNDCodnd™ s o cIA e Db3 oIt 1 possible from any mining ventures that might
Aol CDPc Do AalCDPNIA e nd’b PNt 0a'dNNe. take root in our territory.

questions that our Nunavik readers may have
regarding potential mining in the Region.
We are grateful to the expertise provided
by the Nunavik Mineral Exploration Fund for
sharing their comprehension of this industry
and trust that their work will further enable
Nunavimmiut to benefit to the greatest extent

AEDPLLC 5%-[% P9°TC, A5d "0 IPIINPPC, oa AT Provided by Jean-Marc Séguin, technical director,
Pt cddcno’l® Palbcnre Nunavik Mineral Exploration Fund

D&ﬁ“o—dé\"\r’bqw“, PO cl?%® DL e do Tt ACT=dNPINbio Tt Mineralexploration,theﬁrststageoftheminingdevel—

Aol Cbicds, PrPcDIL> POP°co LPCADC P PI**c. Ubdao opment process, was reviewed in our previous issue of
boADLMS  DBDPbPILC, DL edADLLD® oo bDIASDICILS, Makivik Magazine. As previously described, once a min-
aocbtDPId5  ANDeBIALC, DLt odotTt eral deposit is discovered,
AaddNbic™ brNCDPJ"'d™ and if the results are pos-

AalCDINPILAT PRI =*L oS, DEG 49Nt
aobDIAcet ACNDLSALLE bD P Yo CbPoo
Pr9edoDcqb I > DA P NArPsNe,
(L DY 0 do D¢ Aol (Do ALadsd™
IPCadNDedST DL a4 DI b D™
dAAEE A 5IA5LLALALE Pa DY IPNNDLYL
PL9%c® bD'NAADSE.

DIAd ANNDLE DPCPNDASIDC DL o d-
CDLYDC  PaDbeDSbSLC: 1) DLS od-
(D¢ ool AdPTeL, 2) DLS e dC- extracting and exploiting.
PIL4C FaSLDol, 3-%L°5) DE<PNJao™ The key factors that
Afd NS DONTSLC ASIGDAC 45N>, TCAS, AP M s, DONCSPS, will determine if a resource is economical to mine are: 1)
o Dbo® PNIAS 0" DL dP S5 D8P ool oac®o® D*POT the location of the resource, 2) the type of mineral, and 3)

itive, the mining project
can move to the next step,
mineral deposit appraisal,
which is deposit evaluation
and mine planning. This is
an important phase that
will determine whether the
5 mineral deposit is worth
z effort and expense of
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Mining development explained

the access to infrastructure such as roads, airstrips, etc. For
example, it may be possible to mine diamonds in a remote
area with little infrastructure, but not lead or zinc because
diamonds are high value with a low volume to extract,
whereas lead or zinc is lower in value and need a higher
volume to be exploited.

As mentioned, during the mineral deposit appraisal
phase, the mining company will increase its activities and
investment to determine if the mineral deposit is worth-
while and viable enough for a mine to be developed. The
company will consider critical aspects of the deposit in
order to fully comprehend the parameters that will lead to
the development of the mineral resources. These parame-
ters include the accessibility of the resource, the size of the
resource, the value of the resource, market metal prices,
the distance from buyers and supply points, the ability to
exploit the resource in an environmentally safe way, the
regulatory regime and legislation, and the availability of a
qualified work force.

DA P cb. The promoting mining company

Pr9%cdool® AadldNeC DL cdolt br- . . and developers will have to conduct sev-
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dCDPAIA P ooNt A“5dMde"sc>ldot bDP Yoo PLaodCPLE I including the collection of technical,
Ao 4o bndbeqb I P crPodiob cn™5N"s (L4 PaDbcPTLLELC: environmental and socio-economic data
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The key factors that will
determine if a resource is
economical to mine are: 1) the
location of the resource, 2) the
type of mineral, and 3) the access
to infrastructure such as roads,
airstrips, etc.

to know more about the resources. This
means getting more samples, drilling
more holes, and conducting more field
tests. The company will also estimate its
mine operations by developing a prelim-
inary mine plan design and concept and
an infrastructures layout.

Depending on the location and the
type of mineral, mine development activ-
ities generally include a number of tasks.

Detailed drilling, analysis and
evaluation

A mining company will carry out
additional drilling (drill holes spaced at
close intervals) that is required to pre-
cisely define the shape and size of a
deposit. The drilling extracts further drill core (cylindrical
rods of the rock) for analysis. The drill core samples are then
analyzed to find out the grade (the quantity of metals, or
other commodities) and to assess the value of the deposit.

Bulk sampling

Another sampling method is bulk sampling that pro-
vides a large quantity and representative mineralized samples
from the deposit. It is used to determine the metallurgical
characteristics of the material. Base sampling is done to find
out how to extract and purify the metals from the ore rock
in order to create useful objects, and how much it would
cost to do so. The bulk samples are analyzed in a testing
plant that recovers the minerals.
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Environmental baseline studies

Environmental work takes place during this stage,
along with the other field activities. Environmental
baseline studies are a required part of the environ-
mental approval process. These multi-disciplinary
assessment studies are used to collect background
information on the pre-existent environmental and
socio-economic settings, to establish the state of the
environment, including on wildlife prior to any mining
development. These baseline studies are
aimed to determine if there will be any
changes once mining operations even-

Na LDe®det AalCb<cds© AINL Dbl >C A9CPbTLINDPITLC tually take place.
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potential before investing money into
additional detailed work. It examines the
market conditions such as the supply
and demand of the mineral, the amount
of ore that needs to be moved to recover
a certain quantity of that mineral as well
as analysis of the cost associated with
the operation. This prefeasibility study
determines whether the mining pro-
ject is likely to be profitable and, if it is, then a more
in-depth analysis of the deposit is undertaken.

Feasibility studies

Feasibility studies are done after the full extent
of the ore body is known and has been examined by
engineers. Feasibility studies are a series of planning
and evaluation reports of the geological, engineer-
ing, economic, legal, and site data. This includes the
cost of initial capital investment, methods of extrac-
tion, the cost of operation, an estimated length of
time to payback, the gross revenue and net profit mar-
gin, any possible resale price of the land, the total life
of the reserve, the total value of the reserve, invest-
ment in future projects, and the property owner or
owners’ contract.
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In addition, environmental impact, reclamation,
possible legal ramifications and all government permit-
ting are considered. These steps of analysis determine
whether the mine company should proceed with the
extraction of the minerals or whether the project should
be abandoned. The mining company may decide to sell
the rights to the mineral reserve to a third party rather
than develop it themselves, or the decision to proceed
with extraction may be postponed until market condi-
tions become more favourable and profitable.

While looking after the technical parameters of
the mineral resources development, the mining com-
pany will also have to take into account consultations
with government to make sure that regulations are
met. Mining companies also consult any communities
situated close to the mine. Any nearby communities
are likely to be impacted by mining operations and
the consultations are intended to make sure that their
needs and requirements are addressed.

Costs
It generally costs between $50-million and
$500-million or more to develop a mine. The cost
depends on the type of mine, the size of the mine, the
location of the mine and the amount of work and time
required to do the test work, collect the data, and com-
plete environmental studies and
permitting.
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Mine closure and reclamation
plan
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The mining company'’s board
of directors will make the final
decision on whether to move
ahead and build the mine.

restored once mining operations
are completed, is an important
step. The direct closure impact of
all areas of a mine site should be
addressed as an integral part of the
design criteria during the detailed
engineering design of the project.
This includes removal of structures,
how to handle tailings, how to dispose of chemicals
and hydrocarbons, waste rock slope stability, pit shut-
down, and re-vegetation of terrain.

Governments usually insist that the company pro-
vide a financial assurance (a bond) to cover unexpected
closure problems or failures. This financial assurance
can be required before the start of construction (i.e.
before liability is created). The proposed mine may not
move on to production if mine closure and reclamation
are too expensive.

Permitting and environmental assessment
Permits will be required as the mine develop-
ment activities increase and become more intense. The
mining company will submit a project description to
governments or local boards if feasibility studies are
encouraging and show that there is a potential project.
This will start the environmental assessment process.
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This process must be completed before moving to final
feasibility and the start of construction.

Agreement negotiations

The types of agreements negotiated between a mining
company and the community at this stage, or even earlier
at the exploration stage, vary and may include memoranda
of understanding and participation agreements and eventu-
ally impact and benefits agreements are introduced when a
mine expects all the required approvals and final step to
mineral production.

This is an excellent time for the mining company and
communities to develop a good relationship, even if formal
agreements are generally not legally obligatory in Canada.
Usually, the mining company will introduce the project to
the community and try to get as much social acceptance
and a direct participation from the community members
as possible.

There are three main types of agreements associated
with mining. A memorandum of understanding is simply an
understanding between a community and a mining or explo-
ration company. A memorandum of understanding defines
principles for working together for mutual benefit. Unlike
an impact and benefits agreement, is not a legally binding
contractual arrangement. For example, the Timiskaming
First Nation and Tres-Or Resources signed a memorandum
of understanding covering exploration on the former’s tra-
ditional territory. Now they can mutually participate in
exploration and potential discoveries.

An impact and benefits agreement is contractual
between an Aboriginal community or other entity and a
mining company. It defines stipulations made between
the two parties about employment opportunities, business
opportunities, and training. It also spells out the obligations
of each party in these areas and the funding arrangements
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as appropriate to the development. The content of an
impact and benefits agreement varies depending on cur-
rent important issues. For example, the Raglan Agreement
between Falconbridge and the Inuit of Nunavik is an
historic impact and benefits agreement that saw the intro-
duction of revenue sharing.

Thirdly, a participation agreement is essentially the
same as an impact and benefits agreement. An exam-
ple of this is where the Diavik Diamond Mine has four
participation agreements in place covering the construc-
tion and operation phases of the mine.

Project financing

All existing feasibility studies are reviewed during the
final bankable feasibility. The permitting, environmental
assessment, closure costs, and negotiated agreements
are also reviewed. The objective is to determine a final
costing for the project so that the final investment deci-
sion can go ahead.

Once a final costing is known, the mining company
needs to secure project financing. The bankable study is
used to demonstrate a project’s feasibility and to help
secure investment. Companies may need to borrow the
money from a bank or raise money by issuing stocks on
the stock market. Large mining companies may be self-
funding.

Investment decision

The final investment decision on whether or not to
build the mine happens after the final feasibility study
is finished, project financing is secured, and permits are
received. The mining company’s board of directors will
make the final decision on whether to move ahead and
build the mine. Although it is hard to imagine, given how
much work, money and time have been invested to get
to this point, their decision could be not to go ahead
with the project because of uncertainty in the markets.
This means that all agreements negotiated to this point
are conditional agreements that depend on whether the
company decides to go ahead.

Time frames

This whole mine development stage can take any-
where from five to 10 years. The time needed depends
on where the mine is located, how large and complex
the development is (including infrastructure needs and
availability), the regional regulations and review pro-
cesses. W

Correction: The caption on page 9
of our Fall 2012 Makivik Magazine
regarding mining development,
should have read:

PITHCNL S rP s AP s Pibedis© PIAPLDNLC.
Stromatolith limestone with brecciated vein holding lead and zinc mineralization.
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Nunavik Cleanup Completions

Residual and hazardous material management poses
a challenge in Nunavik. The vastness of the territory
and lack of a road network con-
necting the communities, as well
as the high cost of shipping, makes
for a reality quite different from
that of the south. Despite these
roadblocks, some environmen-
tal initiatives have gone forward.
In 2012 the municipalities of
Kuujjuaq, Kangigsujuag, Inukjuak,
Kangirsuk and Salluit collected
used tires to be shipped to a recy-
cling facility in Montreal. Furthermore, Kuujjuag and
Kangiqsualujjuaq shipped residual hazardous materials
such as batteries, paints, and used oil south for disposal.

SAMMY KUDLUK
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Green Corner

Kuujjuaraapik/Whapmagoostui, in collaboration
with KRG, cleaned up over 1,600 barrels of tar and hun-
dreds of bags of contaminated soil. This material was
shipped south in October. Now it is possible to drive
along the road and not see a pile of rusty barrels and
spilled tar. It has taken over 40 years to rehabilitate
this contaminated site for which the community was
not responsible.

Also in 2012, a committee consisting of mem-
bers from Salluit, Ivujivik, Akulivik and
Puvirnituq took part in a cleanup of the
Kuuvik River shoreline. With the use of a

boat in the summer and snowmobiles in
the winter, local fishermen and hunters
were hired to remove such debris as oil
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The Kativik Environmental Advisory
Committee (KEAC), which proposes
measures that respond to environ-
mental and social issues in Nunavik,
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compliance with the intentions and com-

mitments of the parties to the JBNQA, in
the context of regional concerns related to sustaina-
ble development, maintenance of biodiversity, climate
change and quality of life in the communities. Email
them at keac-ccek@krg.ca or phone 1-877-964-2961
ext.2287. WA

WWW.keac-ccek.ca
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Celebrating New Year’'s W
to the Max -

By Victoria Simigaq
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In Greenland the residents set their own
fireworks off from their respective homes,
creating a spectacular display from one
side of town to the other.
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grew up around Kangirsuk’s D PCAd Pl oo
famous square dances for New 45C Je S =<
Year’s Eve and New Year's Day cel- Pl b bl
ebrations. There is no other feeling Abndbia A%JLLE,
than to dance the year away. | can
see the women wearing festive Itis a great feeling the next
dresses, men in their best ties, chil- day, to have celebrated to the
dren in their favourite clothes, and extreme, wake up the next
elders sitting and watching people morning with absolutely no
smiling and dancing. The accordion energy and create new energy
players are essential in this cele- for a New Year.

bration. Because, it is somehow a

personal experience to heal inside,

to dance on the floor and just let it all out. | think many can agree to
this event that is both healing and illuminating. It is also a community
event to be a“family”and celebrate. It is a great time to reflect the year
— some cry, some laugh and hug, some dance together to celebrate
— the year has ended and a new one is coming.

Meanwhile, across the Davis Straight (where | now live), what seems
like another planet is an island of people celebrating in a totally different
way. Some small villages in Greenland have a get-together to polka dance.
Itis like square dancing but faster and with different moves. While other
bigger towns such as Aasiaat, Sisimiut, Nuuk, Qaqortoq, just to name a

FRANS BERTHELSEN

few, have more intimate celebrations only with their family and friends.
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Just before countdown, people stand
on chairs and countdown from 10.
When the clock hits, people jump on the
floor and say Happy New Year!

oPCadPdobrioos

Greenland Celebration

Christmas in Nuuk, for example, is mainly just
with family. It is rare to see friends on this occasion.
The event is strictly for family. Then comes New Year's
where friends get together and celebrate to the max.
Celebrating to the max is using everything what you

can to celebrate. By this time, people
are already tired of eating Christmas
ducks, roast pork, roast caribou, cooked
ptarmigans and roasted lamb. So peo-
ple eat gourmet soups, make seafood,
make sushi, and just make simple fin-
ger food.

If you come to Nuuk for New
Year’s, make sure you bring a dress that
is suitable for going to a ball dance.
Even though it is an intimate evening
with family and friends, people dress
because they may also go house-hop-
ping to greet friends they have not
seen during the Christmas celebrations.

. Alot of people wear party hats, put on
g Hawaiian necklaces, blow party pipes,
£ put on lots of make up and wear flashy
% jewellery. People sing songs and/or lis-
ten to party music. The men light up their cigars, chill the
champagne, and wait for the countdown while calling
friends and family to already wish them a Happy New
Year. By eight o'clock (Danish time), it is impossible to
make calls because the telephone network is busy with
Kalaallit calling their family in Denmark and vice versa.

The effort to make calls gets worse at
midnight. Sometimes, one waits one
hour to make a call.

Just before countdown, people
stand on chairs and countdown from
10. When the clock hits, people jump
on the floor and say Happy New Year!
Some are already outside, to blast
their fireworks that they had bought
themselves from the local stores. Some
people ignite fireworks at eight o'clock
to think of their family in Denmark. And
they blast the fireworks again at mid-
night. One has to be careful; put on
safety goggles and make sure there
are no children close by.

Even though | really love my

hometown and how they celebrate New Year’s, | can’t
decide which | like better. | do, however, highly recom-
mend to one time celebrate New Year’s in Greenland.
Itis a great feeling the next day, to have celebrated to
the extreme, wake up the next morning with absolutely
no energy and create new energy for a New Year. Isn't

that the idea to celebrate anyway? M
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Voices and Images
of Nunavimmiut,
Book Series

By Marianne A. Stenbaek
Co-editor, Voices and Images Series

4“9\]‘ 35 doJSPLe%dE, UL®LE A oAS b bN M o®LE ItwastheNorthernQuebeclnuitAssociation (NQIA) and then Makivik who
d<A* 9% o P¥*Jodd™s LPCAY ALY D IANSDNTSIC had the foresight, more than 35 years ago, to start a number of magazines
ALECNPLAT® PIPde Do 0a A TD o 4D CDBCPPLYs® which became a vehicle for Nunavimmiut to debate and comment on their

o cPNDI%ardN®  AcciSDBCPNINe  DBDP N 5 lives and to express their creative sides. These magazines, together with
AP T oot CINDNPINTAT 56 Na®®JdP e Makivik's annual reports, provide the basis for this book series.

(Mo dP**osn  Saldcdnda- The collection of material started with
Clob.  Cbdd PIPdS,  AcbPN® Bob Mesher, the editor of Makivik Magazine.
LPCADC 4GJCLe q4GJeLT Because of his daily work for many years
AalCAc T  IDNNPINMAS b, with stories from Nunavik, he came to
ACLNPINDI e dC 434l - understand that this material should not
4*JJ%a o, be lost but should be safeguarded for pre-

CL:dd  odCDPoCN*C Al N-
PLYSC <O T4 LPSADS PIPd ot
Q"PAARDLI. Ule 490 Do"do
PoCLS 0o ALTDE DotbDriN = o®
NadliTo Aad<bT, JPr- With grants from the International
LCH<]¢—L'I>€‘>“’ CL*dd 4 rPL- § Polar Year and from McGill, together
2% JCDAC APDPEDUEND Q™ C % with Professor Chartier, UQAM, and the
ADcdGNDIA* s D5l s POeSN e PPJE®Jes) o Bibliothéque National du Québec, and Bob's enthusiasm which inspired us,
PELSINCNPA™JELC. UTLE D% (dodece DI LPJT we were able first of all to re-constitute a complete set of back issues to start.
Ac®odA T dA o™ s  CLdA DPotbCPIAG S At this stage, Minnie Grey and former Makivik secretary George Berthe joined
AP s e PLI*™JCDSCPLRC  PINL65CPbCPLI" S the effort and contributed in many different ways. We were able to access and
b CPbibP aqb®* LsLC, CLOT®L Aadly® 4% <Lado digitalize all the approximately 10,500 pages; it starts with Atuagnik (1979-
B2 BNIIIND 5o PPde AarltCPINL Do, 1980), Taqgralik (1974-1986), and Makivik News (1980-1998), each Makivik

Pa DL IPNNCNG PN Ll ADIADCE 499J% N- Annual Report, and goes all the way to the contemporary Makivik Magazine

CDIN* b LPd" Ac—mo-dl\qéquJ, Ac DN 55 (1998—present).
Ac o dARAT At SPAL, dVEMs  ActodATNd™ It took a lot of detective work by Makivik staff to actually locate copies
L*Drqreds AcDbCP TN B dv* oac{4*LC of every issue. These magazines have since been bound and are now housed
Al AL, AarlCbndl s PcaPNbic®l <& T4 at the Avataq Cultural Institute reference centre in Montreal. It is the only
I NLePICOE, CLITHL Aol Chialt AQIKedre/C known complete set existing.

sent and future generations. He, therefore,
approached me at McGill University to see
if the material could be digitalized, a huge
task which needed partners.

KUDLUK

PrEPded®Ird*>*Lb N a® ASADPL*IN"SIC At this point, the idea of creating a book series based on the magazine
AJ e P DIDJS. UT°54c"NLC Toe dfs LPCADS material came into being and slowly became a reality.
A N LalCPLysL b DN AalbCDbCr bId® In particular, much gratitude in getting this book series to publication

AbITPItad s DI, A a P DI Sba (DY i4d e rPird- and ensuring its authenticity is owed to the hard work and enthusiasm of
ACs T’N% 10,500-0° LAG®; AT ADNABNSIE Minnie Grey; she is now a co-editor of the series. Without her, these books
PrPdot 4PIDNecob 44" (1979-T¢-1980-1¢), C9* would not have been possible.
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(1974-T€-1986-1¢), LPCADPS I455°4%1¢ (1980-
rc-1998-1¢), d5GJCL">  LPCADS IGJcLr
NarlChoTot DNPIN% e d°95-Co
NPPNSATE D STDa NP I LPCADS PIPIY ¢
(1998-re-p=rJc).

LPeADS AadN>re PotLaldb-
DI PP dB) e D P LdcLat  odoP-
b Nt. € dd PTPded®e PP L Ao LS
ACPPPNCPLDC CLCLo  LIPAM d<C™
ADPI b ADC bDAMAS AN LD N® Lo C*dds
A PLI®JCDBCP LY ASAD PN SIC
bNPCPLIIA PPN SFPLIIADYDC,

AalfCPC UT L4 NS0, APLCee DI S
QDAL 50 SPACEAD ™S DL AD 5N®
PrPded®biCrLde® (LTa ACT=ACDLeDId™
95 dPAEY SPCDo b nee PIro.

DbDPabDIheabd>®,  adatlaldNd
AarILadscPlo®o s AePdlo s oAV -
NPNIC AL Codo®l 4L *JAa N 5C
AbdDILnds oo To di; CLCLS 4L DN
AbLNDPN“SS ULDINToeD%, Mo D¢ AbdthCe D-
385 NJC, € dIledad®aGh e DI a NP,

DAPLLALTEDC CLCL LPEADS D)o 8% ¢
LPCADS 42L4SbLaleDIbsL AC 4CT LPCADS
pacc? PPLY NP IS bN®SL A b o)A ™
AL *JALAIN NG Aol NSC SDPPPLEPA-
e DILNTE AlLbe DIS/N“s  CLdd 45 C-
DbICPLY s 4 e PN o5 AP dedPJTbCrLLC
AT 80 CdLDLENDIA®e ADdAGEND I s

LSPA® DALY *JCD LYot oACDIA® L DN, oA S dP*WI 5 oo ALTD.C
The first two volumes of the series, Voices and Images of Nunavimmiut.

N endsNe A" caIYCDLT ASIA" ¢
47BCPLE M 4TI P L4 CPLY .
o0a A'TDC 4% PLINJS SPELYNCNIN>C

DMLY D SAP LA ALDb e IA e P a 549N 5, oo ADS
oac L8 e b 5a "5 0a® e Dot Aard<Iot DPPSCOT.
a0 Pe® o0aATDC AP To s ACdPlo o s
PLLGNbA®JELC DotbDP®LNJS, €0dd dIALed®JoTJC
SANPINDLA D¢ AKNAJNDLAYC NS 45 PLN"SMC
PLLINEN o ACK NPIND SN AoAS CPIJP* ™ o®
2adNlo AP PC=ddos.

Cbdd A e PLI®®JCDDBCPLLS, DobbDPAAS AP de-
APJCPLL s APINDDE P> b IPPLINDI e de®
ASHPDIes ASSdPos ADPabDCOet AMSING 45GJ%
1975-T¢ D5MAS, Cbdd ASGJAT AGBCPLYC Sodo
QP44 ASSNPNIS AP eCh e ntPLtLC. UT'Lo
CLdd dPr e edoDrPLYe A e PLI®™JCDLYA N A o™ o
AON“CaPLlios, leob entPddC. AMd** D5 dcr-
Ld®®JCDLLE 4 CDPLDC CGTC APL ™Mo,

Da AP A S PRI s DothId Ao
Potb®d s (4I41° 1) 0a ATDE oA S JP2Jd :
AP (4047¢ 1) € da™JPNt PO c<a b D> dIdle-
4> Ce Lo CPdo®lo 4 PLI**JCDbCrPLYa? 4% 0"
AL SJCDLEA NG, PP e (Mt DotbbrPbe™>C Ar-
BPdo 5 VVIbaNG PIRLPIC PALTDI 5. CLedd 4IAL>JC-
DBCIC e D DYC LD ASADPPN:, W

We are all also grateful to the present Makivik executives as well as for-
mer Makivik president Pita Aatami and the board of the Makivik Corporation
who supported us in many ways and who thought that these writings and
illustrations deserve a wider audience in order to preserve such important
and valuable Inuit writings and illustrations.

Nunavimmiut’s written heritage remains little known and somewhat
inaccessible, even to the communities in Nunavik and to the people from
the south who work in the Arctic. Recognizing that most of the culture and
history of Nunavimmiut have been handed down by oral tradition, the pur-
pose of this book series is to highlight and disseminate the written heritage
of Nunavik and provide the Inuit perspectives on the changes under way
in this region.

These articles, poems and images constitute a unique insight into the
way of life and culture in a period from 1975 to the present during which,
more than any other period, has been a time of great, great change. Because
this change is documented by the people who lived it, it rings true. Only a few
articles have been written by people who are not originally from the North.

Voices and Images of Nunavimmiut: Stories and Tales (Vol. I) and Voices
and Images of Nunavimmiut: Way of Life (Vol. Il) are the first two volumes in
the series and have already been published using this material. The next two
volumes deal with the subject of Health as well as Children and Youth. The
series will comprise 10 books inall. H



@50 rPe® IPcDnPde s

A caDPNt POe T DGLNe

d°cC*¢ Co” U3, Allcno Tt AcrL'La DS
LPI™ Ac"cdANI™

Choosing and Defining
Important Goals

Donald M. Taylor, Ph.D.
McGill University

Choix et définitions d’'objectifs importants

Donald M. Taylor, Ph.D.
Université McGill
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H ow can | succeed if | don’t even have a goal? In this series

of articles | have been sharing thoughts on how to get the

most out of the school experience. After all these years in

the North I may not have learned much, but the one domain
I do know as a Qallunaat is the secrets of school success.

To succeed in school, the student has to

E ! view education as a long-term, crucial goal

7 for their success in life generally. But why am

A | picking on the long-term goals of students?

We all have, or should have, long-term goals.

/ I have long-term goals, you have long-term

goals, and students have long-term goals —

» and education is one of them. So let’s talk

g about goals in general and how we can be

§ successful at achieving them.

<
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Comment peut-on penser réussir sans objectif? Dans
cette série d'articles, j'ai partagé des idées afin de tirer le
meilleur parti possible de I'expérience scolaire. Aprés tou-
tes ces années en milieu nordique, j'ai peut-étre appris
peu de choses, mais s'il est un domaine que je connais
en tant que Qallunaat c'est celui de la réussite scolaire.
Pour réussir a I'école, I'étudiant doit considérer I'éducation
comme un objectif crucial a long terme qui aura une inci-
dence sur la réussite de sa vie en général. Mais pourquoi
axer ce texte uniquement sur les objectifs a long terme des
étudiants? Nous avons ou devrions tous avoir des objectifs
along terme. J'ai des objectifs a long terme, vous avez des
objectifs a long terme, et les étudiants en ont eux aussi,
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S.M.A.R.T. Goals

S Specific o 5o F L 5ddAIC

M Measurable ¢5bNCHJ"a AcC

A Achievable AJ*a rYDJ%a ]¢

R Relevant d)Ne&¢

T Time-Bound AL CCPALI o CPM-AlcCAS

Doran, George T/25%, 4P N “SMART. 4750 bLALAS
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PrePJCDLLC 70.11 (BAAn 1981).
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I have lots of long-term goals: lose weight, exercise more, stop
smoking and don't talk so much. Sound familiar? But wait. Just the
way | listed my goals will tell you that | am sure to fail. | am going to
fail because the scientists and educators who study goal success
have come up with a formula for how to successfully approach set-
ting and achieving an important long-term goal. In English, they
say we have to be S.M.A.R.T. with our goals. Let’s go through their
diagram so we can learn how to set smart goals for ourselves, and
how students can set smart education goals.

S.M.AR.T. Goals

S Specific

M Measurable

A Achievable

R Relevant

T Time-Bound

Doran, George T. “There’s a S.M.A.R.T. way to write managements’ goals
and objectives.” Management Review 70.11 (Nov. 1981).

S for Specific

We are told that our goal must be “specific,”so already you can
see my goal of“losing weight”isnt good enough. My goal needs to
be concrete, it needs to specify how much weight | will lose, and by
what date. It also means | need to subdivide my goal into exactly
how many pounds | need to lose each month in order to reach my
final goal in, for example, one year. The same is true for students. The
goal of “better attendance” or “better grades”isn't specific enough.
A student needs to set a specific attendance, like a certain num-
ber of days out of the week, or a grade goal, like a certain letter or
percentage grade, over a specified period of time. (For example, ‘I
will attend school every morning and every afternoon during the
month of February!”) The lesson for us all is: No vague goals allowed.

M for Measurable

When setting a goal, we have to do it in such a way that it is
measurable. We need to be able to determine if we have reached
our goal, and if we are making progress in the right direction. My
“weight loss” goal is easy to measure. How many pounds do | weigh
right now and what is my goal weight? Both are measurable, as is my
progress when | weigh myself each month. But imagine if | chose the
goal of “eating better” How would | measure it? Who decides what
is healthy or unhealthy or whether a donut with fresh ingredients
is more or less healthy than some lettuce that has been sprayed by
a chemical to keep it from wilting? Luckily for our students, goals
that focus on attendance and better grades are easily measura-
ble. For any given day, you either attended school or you didn't,
and grades are visible measurements given in numbers or letters.

A for Achievable

The goal you choose has to be achievable, but it can’t be too
difficult or too easy. If | set a goal of losing one hundred pounds in
one month, | will fail for sure. After a few weeks, even if | lost a few
pounds, | would just give up on my goal. If | choose a goal of losing

notamment au sujet de leurs études. Parlons alors des objectifs de maniére
générale et des moyens a prendre pour les atteindre.

J7ai plusieurs objectifs a long terme : perdre du poids, faire plus d'exer-
cice, cesser de fumer et parler moins abondamment. Cela semble familier?
Mais attendez. Lorsque jénumeére mes objectifs de cette facon, je suis cer-
tain d'échouer. Je vais échouer, car les scientifiques et les éducateurs qui se
penchent sur la question de l'atteinte des objectifs ont élaboré une formule
permettant de fixer et d'atteindre plus facilement d'importants objectifs a
long terme. En anglais, I'acronyme S.M.A.R.T. désigne une méthode facili-
tant l'atteinte des objectifs. Passons en revue cet acronyme qui peut tous
nous aider a fixer des objectifs, et aider les étudiants a se fixer des objectifs
scolaires judicieux.

Objectifs S.M.A.R.T.

S Spécifique

M Mesurable

A Atteignable

R Réaliste

T Temporellement défini

Doran, George T. « There’s a S.M.A.R.T. way to write managements goals and
objectives. » Management Review 70.11 (Nov. 1981).

S pour spécifique

On nous dit que notre objectif doit étre « spécifique », de sorte que
vous pouvez déja voir que mon objectif de « perte de poids » n'est pas
suffisant. Mon objectif doit étre concret. Il doit préciser la perte de poids
souhaitée, et le délai prévu pour atteindre cet objectif. Cela signifie aussi
que je dois répartir mon objectif en nombre de kilos a perdre chaque mois
afin d'atteindre mon objectif final d'ici un an, par exemple. La méme chose
est vraie pour les étudiants. Un objectif de « meilleure assiduité scolaire » ou
de « meilleures notes » n'est pas assez précis. Un étudiant doit établir une
assiduité scolaire précise, comme un certain nombre de jours par semaine,
ou un objectif de note, comme une lettre ou une note en pourcentage a
atteindre dans une période de temps donnée. (Par exemple : « Je vais aller
a l'école tous les matins et tous les aprés-midi en février. ») La lecon pour
tous est la suivante : aucun objectif vague n'est permis.

M pour mesurable

Lobjectif doit étre mesurable. Nous devons étre capables de détermi-
ner si l'objectif est atteint ou si des progres ont été accomplis. Mon objectif
de « perte de poids » est facile a mesurer. Quel est mon poids en kilos en
ce moment, et quel est mon objectif de poids? Les deux sont mesurables,
comme mes progres lorsque je me pése chaque mois. Mais imaginez si
je choisis comme objectif de « manger plus sainement ». Comment pour-
rais-je le mesurer? Qui décide ce qui est sain ou malsain, ou si un beignet
fabriqué avec des ingrédients frais est plus ou moins sain que la laitue sur
laquelle on a pulvérisé un produit chimique pour prévenir les flétrissures?
Heureusement pour nos étudiants, les objectifs ciblant I'assiduité en classe
et 'atteinte de meilleures notes sont facilement mesurables. Dans le cas
de l'assiduité scolaire, vous étes I'école ou vous n'y étes pas, et les notes
sont des mesures visibles indiquées en chiffres ou en lettres.
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one pound in three months, | will probably succeed but in the end
I will still weigh too much. We encourage our students to dream
and to “think big.” But we have to be careful. Often we care about
our loved ones so much, we enthusiastically push them to pursue
goals that they have almost no chance of

successfully achieving. Imagine a student ".'ﬂ X +‘ N
who sets a goal of earning 100% (perfec-

tion) on every test and assignment they are : 2% £
given. Our student is sure to fail, and that z = =
will lead to discouragement and in the end £ %,
the student will give up completely. Why? g . . .
Because in our enthusiasm we pushed the & [ RS,
student to try to achieve an unrealistic goal.

Let’s not go to the other extreme. When a student has dropped
out of school, we are tempted to try and make it very easy for the
student because we are afraid that they will reject the goal if we ask
too much. So, let’s not push the student to set a goal of attending
school one day a week — that’s too easy. The student will feel no
sense of accomplishment succeeding at such a low level goal. We
might push for four days a week, which is challenging, but doable.
R for Relevant

By this point it is clear that choosing and
defining a goal that is specific, measurable W
and achievable is not an easy task. So, let’s € encourage our

- . . students to dream and

not waste our time defining goals that don't to “think big.” But we

matter to us. Let’s limit our work on goals to
those that are important: family, school or
work, friends, lifestyle. | don’t know about
you, but if | have too many goals, none of
them get done. So, let’s focus our attention on
goals that really matter.

have to be careful.

Nous encourageons
nos étudiants a réver
et a fixer des objectifs
ambitieux, mais nous

devons étre prudents.
T for Time Bound

Finally, a smart goal needs to have a time-
frame, and this really means a concrete end
date. | am going to accomplish my goal by such and such a date.
Most important goals will take weeks or months and even years.
But we need to have a fixed end date. Why? It makes it easier for us
to keep pursuing our goal. If there is no end date, it is too easy to
say, “l won't do it today, it can wait until tomorrow.” It is more diffi-
cult to put it off if we have a concrete end date in mind to remind
us we had better stick to it.

Time to Choose your S.M.A.R.T. Goal

Students need to choose, not just any education goal, but
S.M.A.R.T. education goals. Let’s help them. Meantime, we can
think of our own goals and make sure they are not just goals, but
S.M.ARR.T. goals.

We are out of space for this article and all we have done is
choose and define a goal. We haven't discussed the important next
step: How to make sure we achieve our S.M.A.R.T. goal. Stay tuned
for the next article. W

A pour atteignable

Lobjectif que vous choisissez doit étre atteignable, mais il ne peut pas
étre trop difficile ou trop facile. Si je me fixe I'objectif de perdre cinquante
kilos en un mois, je vais certainement échouer. Aprés quelques semaines,
méme si j'ai perdu quelques kilos, je renoncerai simplement a mon
objectif. Si je choisis un objectif de perdre un kilo en trois mois, je
vais probablement réussir, mais a la fin j'aurai toujours un exces de
poids. Nous encourageons nos étudiants a réver et a fixer des objec-
tifs ambitieux, mais nous devons étre prudents. Parfois, nous avons
tellement a coeur le bien-étre de nos proches que nous les pous-
sons avec enthousiasme a poursuivre des objectifs qu'ils ont peu
ou pas de chance d'atteindre avec succeés. Imaginez un étudiant
qui se fixe la perfection comme objectif, soit une note de 100 %
pour chaque examen ou travail scolaire. Cet étudiant est voué a I'échec
et au découragement, et possiblement a I'abandon scolaire. Pourquoi?
Parce que dans notre enthousiasme, nous aurons poussé |'étudiant a ten-
ter d’atteindre un objectif irréaliste.

D'autre part, il faut éviter I'autre extréme. Lorsqu’un étudiant aban-
donne I'école, nous sommes tentés de rendre les choses plus faciles pour
I'étudiant, car nous avons peur qu'il rejette l'objectif si on lui en demande
trop. Il ne faut donc pas fixer un objectif d'assiduité scolaire d'un jour par

semaine — c'est trop facile. Létudiant n'éprouvera aucun sentiment de

fierté en atteignant un objectif si peu exigeant. Nous pourrions fixer un
objectif de quatre jours par semaine, ce qui est difficile, mais faisable.

R pour réaliste

A ce stade, il est clair que le choix d’un objectif spécifique, mesu-
rable et atteignable n'est pas une tache facile. Alors, ne perdons pas
de temps a définir des objectifs qui n‘ont pas d'importance pour nous.
Mettons l'accent sur des objectifs importants : la famille, I'école, le tra-
vail, les amis, les modes de vie. Je ne sais pas pour vous, mais lorsque
j'ai trop d'objectifs, j'ai de la difficulté a tous les réaliser. Il faut donc
mettre 'accent sur des objectifs qui comptent vraiment.

T pour temporellement défini

Enfin, un objectif judicieux doit étre accompli dans un temps
donné, et cela signifie vraiment une date de fin concréte. Je vais accom-
plir mon but d'ici telle ou telle date. Les objectifs les plus importants
peuvent prendre des semaines, des mois et méme des années a se réali-
ser. Mais ils doivent comporter une date de fin bien précise. Pourquoi? Il
est ainsi plus facile de poursuivre I'atteinte de notre objectif. S'il n'y a pas
de date de fin, il est trop facile de reporter au lendemain. Cela est plus
difficile lorsqu’une date a été fixée, car elle peut servir de source de moti-
vation et d'aide-mémoire.

Il est temps de choisir votre objectif S.M.A.R.T.

Les étudiants doivent choisir non pas n‘importe quels objectifs
scolaires, mais des objectifs scolaires judicieux. Aidons-les dans leur che-
minement. Nous pouvons par la méme occasion fixer nos propres objectifs
au moyen de la méthode S.M.A.R.T. Nous arrivons déja a la fin de cet article
et seul I'objectif a été choisi. Nous n‘avons pas abordé la prochaine étape
qui est trés importante, soit comment s'assurer d’atteindre notre objectif
S.M.A.R.T. Ne manquez pas notre prochain article. W

MAKIVIK magazine

N
w



LPA® propasre

N
N

PIERRE DESROSIERS X3

oad\'l

AL Q¢

ASe-Co® bDPNCbo® nlPLl™ OT
ALDPLES PatNd™ PAT€

Qﬁ 30, 2012-*JN"5d, 4€C» ADPIben ADC AheCia AN PaNd™ Pd5
AL <NBs NPCDIDE PPCLEIC CPDLTOLS, 50 PelCo® DPLP o b o
PIDLDC PPedot AbaaddlN® AhoCo® bDPNoDrPLdo® bh™ V b<obd©
e DATAINATA" et CPDLT (HaGb-11)—T* o 5o CPLIN b P APGNCDo-
biPLda® 4%GJo 1750-T¢ 1758-1¢ . PCLDL®* LI AcadNC DML DC
Ddd: V45 JLP 4LJCs, Qe ddo, PP AoKs, aflt dLlo s, <A
a'Us 404 R, AbYTPLIA D DIDC ANeCona T AadJCD{oS.
JA dds Re DI5 POTNPLDeDIdr, G Lot AbISPLADDILTI®
PoCCA LYo 5 AP JNBNCDIAbie* "o, €GP DACTI® ALMDN L.

F'

|

Archaeological Research
at Richmond Fort

From Christian Roy

On July 30, 2012, Avataq Cultural Institute archaeolo-
gists Christian Roy and Benjamin Patenaude landed on
Cairn Island in Richmond Gulf, about 50 kilometres south of
Umiujaqg to complete the archaeological evaluation of the
HBC trading post of Richmond Fort (HaGb-11) in operation
from 1750 to 1758. Seven students from Umiujaq: Isaac and
Tumassie Aragutak, Charlie Crow, Paulossie Inukpuk, Richard
Kumarluk, Bobby Nuktie and Joshua Sala, helped with the

e |
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archaeological work. Jobie Crow and Charlie Tooktoo were
the guides, Charlie Kumarluk helped with logistics and trans-
portation, and Frances Weetaltuk did the cooking. Avataq
organized this field-school project, funded by Nunavik
Parks and KRG as part of a student employment program.
The Cree Regional Authority also provided some funding.

The purpose of the investigation was to complete the
archaeological evaluation of Richmond Fort, first undertaken
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in 2007, as well as to provide training in archaeology
to the Inuit students. Over the course of three weeks
of fieldwork, a total of 38 test-pits and trenches or
about 50 square metres were excavated on the site of
Richmond Fort, the earliest HBC trading post erected
in the area. The objectives were to locate sections
of its palisade and its other bastions, to define the
extent of the workshops and the main habitation,
and to collect a larger sample of cultural material
to better understand the lifestyle of the site’s for-
mer occupants.

The archaeological investigations produced
widely positive results. Although the remaining
three bastions could not be located, the missing
foundation walls of the southwest bastion were
identified, revealing its full dimension and its trap-
ezoidal shape, while some of the structural remains
of the workshops, such as portions of a wooden floor
and a joist, two wood posts, some firebricks and a
large quantity of flat and fire-cracked stones were
uncovered in the area of the blacksmith shop. This project
also produced a good number of cultural materials, most of
which unearthed in the area of the workshops. Clay tobacco

pipe fragments, green coloured glass wine bottles and cer-
amic shards of early London type stoneware, cream-coloured
refined earthenware, British tin-glazed earthenware, and ori-
ental porcelain were recovered in association with building
hardware and various blacksmith tools.

List of photos: Team members at work on the site of
Richmond Fort (HaGb-11), the foundation walls of the south-
west bastion at Richmond Fort, and Joshua Sala being
interviewed for a Découverte documentary by a CBC tele-
vision crew.
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Kuujjuaq Arctic Charr
Enhancement Project
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Nunavik Food Production
Conference

Stakeholders from across Nunavik and
southern Quebec attended the Nunavik
Food Production Conference in Puvirnituq
last December 4 to 6 to talk about sustain-
able animal and fish harvesting practices,
local food transformation and greenhouse production
by Nunavimmiut, for Nunavimmiut. Such projects can
provide us with healthy and fresh food choices and
also create jobs.

One excellent example of the projects discussed is
the Kuujjuaq arctic char introduction project, headed
by the Nayumivik Landholding Corporation.
This two-fold endeavour includes the opening
of three fish passageways and introducing char
into lakes near Kuujjuaqg where they had never
been before. These char are an important cul-
tural and nutritional resource. Makivik's Nunavik
Research Centre began support of the project
after its second year of operation. Allen Gordon,
the Nayumivik president, is photographed mak-
ing a presentation at the conference.

The people of Nunavik are also searching
for more efficient ways to process traditional
foods into prepared products such as nikkuk
and smoked fish. Presentations on greenhouse
projects also illustrated the potential for grow-
ing local produce. For example, potatoes, carrots,
rhubarb, lettuce and beets can be grown in
northern greenhouses, and some even outdoor,
because they can tolerate cooler temperatures.

The conference, which was organized
by KRG's Regional and Local Development

Department, provided excellent networking oppor-
tunities and encouraged people to think of commercial
and socio-economic initiatives on a local level, such as
community kitchens. Emphasis was placed on thinking
locally first, and supporting local endeavours because
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Tursujuqg, Nunavik’s Third Park

On December 14, 2012, Quebec Minister of Sustainable
Development, Environment, Wildlife and Parks, Yves-Francois
Blanchet, announced that the provincial government would
move ahead with the creation of Parc national Tursujug. It will
be the third park in Nunavik, and the largest park in province
at more than 26,000 square kilometres. The other two desig-
nated parks in Nunavik are Parc national des
Pingualuit, nearest to Kangigsujuaq and Parc
national Kuururjuag, nearest to Kangigsualujjuag.

The KRG press release announcing the
Tursujuq creation states, “(These parks) serve to
protect the natural environment, wildlife and their
habitats, and, importantly, do not interfere with
the Inuit right to exercise traditional harvesting
and gathering activities throughout the region as
guaranteed under the James Bay and Northern Québec Agreement!”

Makivik Corporation, KRG, the Inuit communities of
Umiujaq, Kuujjuaraapik and Inukjuak, the Cree community
of Whapmagoostui and the Cree Regional Authority worked
together on this park project, supported by environmental
groups including the Canadian Parks and Wilderness Society,
which was important in lobbying efforts regarding the Nastapoka
River. Residents of Umiujaqg and representatives of Kuujjuaraapik,
Whapmagoostui and Inukjuak attended Yves-Francois Blanchet'’s
announcement.
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their success depends on it. Qalingo
Tookalak, whom we see here with the
microphone, stressed that determina-
tion is key. I believe we can do it but we
need to be persistent,” he said.

This group photo shows the par-
ticipants of the conference, including
representatives of Makivik and the com-
munity-owned holding corporation,
Puvirnimiut Inc.
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Nepihjee Arctic Charr
Project Update

For many years Nayumivik Landholding Corporation,
Allen Gordon, and the Nunavik Research Centre (NRC)
have been working hard to try to establish a close sup-
ply of Arctic charr for Kuujjuag. In 1999, a fishway was
installed near the mouth of the Nepihjee River, pro-
viding upstream access around the set of impassable
waterfalls. Each summer students, NRC technicians and
biologists go to Kuutjuarusik (Dry Bay) to monitor the
fish moving through the fishway. Here we see Gaetan
Soucy, Allen Gordon, and Peter May collecting eggs,
the second photo shows Makivik’s fish biologist Dollie
Campbell, releasing a charr after it had been measured
and scanned for the PIT tags, as well as Kim Mitchell
of Waterloo University, helping to sample fish on the
Nepihjee River fishway.

The fish are captured in a trap
net, identified by species, measured
and then scanned for previously
implanted Passively Implanted
Transmitter (PIT) tags. These tags, the
size of arice grain, were implanted in
500 charr in 2009 and 2010, provid-
ing a unique code for each fish. Last
year, fish moving up the fishway had
their fatty fin (adipose) clipped. These
fish are still safe to eat, and the NRC
will pay you $50 if allow us to meas-
ure it and keep the head and a small
sample. If you eat the fish, please let
us know the length and give us the
PIT tag for $25.

This past summer’s monitor-
ing took place from August 8 to
September 13 with 676 fish sampled
in total: 566 Arctic charr, 91 whitefish,
15 book trout, two lake trout and one
salmon. Last fall a team went out to
collect and fertilize charr eggs to
stock the Napukkaaliurvik Kuujjuaq
Fish Hatchery, which currently houses
40,000 charr eggs: 20,000 collected
from Weymouth near Kangiqsualujjuag and another
20,000 from Finger Lakes outside of Tasiujag. Next
spring the fish raised from these eggs will be released
into neighbouring lakes within the Nepihjee water-
shed and others will be kept to grow for another year,
which will help the survival rate.

Contact Dollie Campbell at the NRC for
more information: 1-877-MAKIVIK, ext 258 or
dcampbell@makivik.org.
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Tamatumani
Yields 90% Success
at Xstrata

One of the goals for Tamatumani,
which was launched in May 2008, is
to create 75 new positions over the
course of five years and fill them with
Inuit staff. With help from the vari-
ous departments at Xstrata Nickel
Raglan Mine and a few contractors,
68 new positions have been created
in 17 different fields. So far, they
have reached 90% of the goal. Jobs
have been created in the following occupations: apprentice miner,
environment technician assistant, apprentice cook, apprentice plumber,
apprentice welder, apprentice mechanic (light vehicle), apprentice mech-

XSTRATA X4

anic (heavy vehicle), day labourer, fire protection technician, assistant
plant operator, laboratory analyst assistant, surveyor assistant, junior
geologist assistant, Inuit recruitment advisor, Inuit leader janitor, and
stock keeper. After training the trainee is promoted to a higher class of
employment in his or her given occupation.

Nunavik
notes
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he first ever benefit cocktail fundraiser for the non-profit

|J‘>Lc—<'cr’<l e AC=dNCG cdS >ePNob¢N® Pabbo® 4P T organization, Avataq Cultural Institute, turned out to be a
Ao oD DI B ede D NPac Aarllb AL, 4€C* ADPIben ALLS, great success, raising $100,000 for Inuit culture, art and lan-
boAc* Lo LS APdo b Lac PID®, Pabbo® 04°Pobio>L ANTNPI arc- guage. The event was held last December 5 in one of the
DJELS, $700,000-0° Ac®Lc®L"TN"HMC AoAS ASSdP*L oS, C(dlMa™de- grandest of all Montreal venues — the Montreal Museum of
Diobiond a (P ot PPl os. (Lo A4%b'e™ dINLDobe D44 NPtAN Fine Arts. Amongst the dignitaries were Makivik President
5T adNlo LIPAT ALt ADAC AP C AL ot — L*IPAT (dlado®  Jobie Tukkiapik and other head Nunavik policy makers as
AP Lad s et CICEdALT. 435 bDNC Cod L Ac DS IPLEE Actbe DI well as Quebec’s Minister for Aboriginal Affairs Elizabeth
LPEADC 4L boLo?, dA CPAAT® AP o> oo A'I¢ Lelbod™de®  Larouche.

{SPPAcbdot AcDNSI dVE bCLIC DFbC AL 0a ) AP (Do ", This event is intended to become an annual Avataq
A SALE CPh, tradition, showcasing the importance of preserving Inuit
art, culture and language.
Avataq President Charlie
Arngak, stated, “It is our
responsibility to create
occasions to share our rich
culture and language with
our neighbours, friends and
partners to the south, and to
impress upon everyone the
importance of preserving
them. | see in the enthusias-
tic response to our invitation
by business people and the
government a gesture of
solidarity and respect, a sign
of faith in the future and in
our mission’s success. It also
sends a promising sign for
our territory's development,

Avataqg Fundraiser a Great Success

BOB MESHER X4
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which must be done for the
benefit of our people, with
respect for our land and who
we are, and through true col-
laboration between equals.”

During the gala event,
Jobie Tukkiapik invited
Elizabeth Larouche onto the
stage and presented her with
a copy of the book, “Plan
Nunavik” (Parnasimautik),
which describes a vision
of development and prior-
ities for the Region over the
next 25 years in areas such
as housing, health, edu-
cation, access to the land,
environmental and wildlife

protection, culture, tourism, bio-food, as well as non-renew-
able resource, energy, transportation, communications and
community development.
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Making an
Eider Duck Parka

From Nancy Palliser

Every year the Pukik Cultural Committee
of Inukjuak makes something that “shows
off our culture”. They most recently com-
pleted a project, which involved making a
Quilittaq (eider duck parka). Although the
people of Nunavik never used this kind
before, the committee wanted to show
‘ that there are different kinds of clothing

that you can use to keep yourself warm during winter. The two
ladies sewing the parka were Elisapi Nutarag and Elisapi Inukpuk.

The Ungaluk (Safer Communities) program funded the pro-
ject, integrated with the “Let’s Make Our Culture Visible” project.

The skin was first dried, cleaned and treated with a soft-
ener. Elisapi Nutarag and Elisapi Inukpuk sewed the parka at the
Avataq office building in Inukjuak. People were invited to watch
them working and to learn from it. The parka will be displayed
at the Daniel Weetaluktuk museum.

Parnasimautik was prepared in 2010
by Makivik and KRG in cooperation with
the Avataq Cultural Institute, the Nunavik
Regional Board of Health and Social
Services, the Kativik School Board, the
Nunavik Mineral Exploration Fund and the
Nunavik Tourism Association. Parnasimautik
is intended as a response to Québec’s Plan
Nord project and will play a central role in
discussions among Nunavimmiut on the
orientation that regional development
must take.
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Golf Improvement in the Sand

Golf instructor Frederic Barnabé recalls, “I've been to many places in
the world, but my four days in Kuujjuag were such a lovely, unique and
unforgettable experience. | cannot imagine how that trip could have
been nicer”

The pro golfer, who has
been playing seriously since the
age of 14, voluntarily taught golf
improvement techniques to chil-
dren and adults last August 18
and 19 in the sand dunes that
Kuujjuamiut use for their golf
course. The organizers were espe-
cially grateful to First Air and Air
Inuit who made it possible for the
golf instructor’s travel.

Allen Gordon, who spear-
headed the activity, says, “I felt
that there is so much emphasis
from the region to conduct hockey
programs, but that the relaxing non-team sport of golf is a growing sum-
mer activity enjoyed by all Nunavimmiut. Some communities such as
Kangigsujuaq even host a golf tournament each summer.”

He explained that it was successful because everyone seemed to
appreciate the pointers given such as how far apart the legs should be
while hitting the golf ball, swing motion using the upper part of body
and how to grip the handle of the club.

Frederic says his first concern was for safety, to make sure nobody
was hit by a ball or club: “We managed that pretty quickly with a straight
line aiming all in the same direction” he adds, “If there is a part-two to
this experience, | have ideas to make the golf lesson more enjoyable
and get those golfers to another level more rapidly.”

BOB MESHER X6
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Tasiutigiit
Christmas Party

Tasiutigiit has been organizing
Christmas parties for Inuit adopted
and foster children and their families
living in the Montreal area since 1999.
The number of participants has been
growing ever since, with nearly 100
people enjoying themselves at the
party last Christmas. Tasiutigiit pays for
the party from its general funds, which
come from Makivik Corporation, the
Ungaluk Program, the Nunavik Regional
Board of Health and Social Services and
their member’s dues. The Cree Board
of Health and Social Services provided
moose, beaver and goose meats, and
gift certificates were anonymously
donated by one of the Tasiutigiit fam-
ilies. The organization thanks all the
families who bring wonderful food to
add to their potluck feast table.

These social events are an oppor-
tunity for the children to have fun and
build on their friendships with other
children like themselves. The non-
Inuit adoptive and foster families learn
more about Inuit and First Nations cul-
tures and develop personal friendships,
which helps to break down barriers.
Furthermore, the annual party gives
Tasiurtigiit an occasion to honour
their board, their members and their
inspirational young
people.

If there are Inuit
families or students
living in Montreal
who would like to par-
ticipate in Tasiutigiit
activities and support
the programs, they
are invited to contact
Caroline Drouin at
tasiutigiit@gmail.com.
And if there are Inuit whose children or
grandchildren are presently in the Youth
Protection system in Montreal, they
are also invited to remain in contact to
make sure that their children continue
to have connections with their people
and culture.

Nunavik
notes
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AQ'H L b A d n rq L%r‘ o= pLm " If = ",* L | Asin previous Christmas seasons, Makivik again distrib-
q P uted about $90,000 worth of frozen shrimp to beneficiary

N**J PP PbCPLdo ADPabCPLLTIS, LPCA® VIIN- households in the 14 Nunavik com-
b DIMDC, $90,000-T PN dPb P LIc® dd'c® P*J'co? munities. The communities also
LPCADC ACTINCCI* "o ALDcDPIdo® T4 oa f\D€ received $8,000 each towards
oac® e, oact® ANCIDPINDb DI 4I6¢ $8,000-0° Christmas activities like games and
bodAa™ ALAJNNe® A**JdDo 5 o Do PPodc®L{o 5. festivities. Air Inuit also provided food
AoAICD™® ANPINDPITIC oPo® 0aAD¢ oo™ o° baskets to the Nunavik Communities
PaDLNJC  dAPbPLIc® $250,000-°, Ab<PJNDNSIC worth $250,000, helping to put food
Aodb'cs ANNNDB*™ oo "5 ot Nb NPatde. JALNY- on the table for the elderly and less for-
Doi®da s PN®SJI A*®JAPNDN LM, AoAdNI > > tunate. And, a favourite prize in many

Adbd 5 BCPNe?t  APOAPNe®  ACKNPINb DILTANG of the Christmas games, free passes on
ArN=50C ASSJANPINS ANSPINDLANE AadLb ADL o, e Ajr Inuit and First Air were made avail-
ADPIBAIBDLTLIS LPCADS PO NS A a Nt 4 bNIFINTb- M gableformanyofthegames provided
b C PP CLo*L AbRPINe® J "5 Ab<Po'b- v gbyorganizations.Asusual,theMakivik
Pad®C JALPTINDYA NS AT b e 0 0a AT DS, % leaders are unanimously in favour of

these contributions and trust that it helps as many Nunavik Inuit as pos-
sible to experience greater enjoyment.

Orcas Near Inukjuak

Attracting much media attention
this winter, Inukjuammiut discov-
ered a group of orcas (killer whales)
that had become were trapped in the
ice not far from their community on
Tuesday, January 8, 2012. Pictured
here is Pauloosie Kasudluak, the wild-

RAPHAEL GOULET X2

d°5A° “bo Mo A oS44S

wa PPDNo  INGNcdiNo®  bENGHL-

o b DIDC, A o 34T D€ Cd4°PLANG© life liaison officer for the Nunavik
oot PhdbDodot  DCST DELPOAS Il Marine Region Wildlife Board.
oac® o  AHAINDC CL%a INSNDPe- Scientists and hunters consider it

PId%®  VAdo, boda 8, 2013-°JN"5J. Do A9p™JAT  (dOND™ relatively unusual for orcas to be in the area at any time of
PP BN 54", o {Neno o ICADP T AarllibD® oa AT ALAT year, and especially during winter. Freeze-up was late this
0a'dNo® o ¥Neno'lS bNSLFdoS. AdA4P s %ol N> CL'T  year and perhaps the whales became trapped a few days
D 0o AT D DIDC (T5AC (Lo ALATPA® b, A54DT DPD- before they were discovered as there were strong winds
A DN 5. Cloe DPDI D€5bALe DILLE UTod®Lot Udd dS-AC coming from the Hudson Bay and very little current due to
PPy D PIACPIA e ndES Ao o SbDRLDDIN® API*/ALL D o the moon’s orientation. Presumably they stayed in the hole
Aré**MIlode PdYDLYACDPIA e ndb?N®  PC don<d<d95c-  because there were no other places for them to breathe
DILLE CPDL LA {Plo® ANTE AMSGoPOIAD DIl CFPIC D C- within a distance short enough for them to travel to. They
DIre. UTLS Ubo 4 LoddGATTIACDIA e ndet DAANL* Mo d IS got free at some point between Wednesday evening and
APdot. 5J%a PIAcD PP DI AL ASLLd e D oN“5J bD Lo early the next morning, likely thanks to a new moon and
P LnlPc'Nod, AP CPIa PPN CPcdNIC donD 5 NPo Lo d0°9- strong winds coming in from the northeast that allowed a
DASLE C5GTC PP D¢ oAAdeDoh® Pa CPCDLTE (LML DLC, huge section of the ice to crack away.



Kangirsuk, Art Workshops

SAMMY KUDLUK X4

The latest Nunavik Art Workshop, which Makivik
began in 2002, took place in Kangirsuk last
November for two weeks. Since its inception the
workshop has alternated in almost all Nunavik
communities. Sammy Kudluk and Philipe Chiasson
coordinated the art workshops, which had 34 Inuit
participants. Three art methods were taught: antler
and soapstone carving, printmaking, and amaar-
utik/arnautik sewing. A community feast and
exhibition was organized on the last day of the
workshop in the Sautjuit School. Some local youth
from the Cirginiq group performed a circus show.
Handcrafted gifts from each of the workshops were
also presented to the Kangirsuk Northern Village.

b*l, CdlMa e Doro™s Sa®*Jdono
bNLodPP b’ NP

bLFDH{%LC 2o AT (e debio o5 Sa®Jdo oo bNLod-
PPD DA™, (L4 LPCADC ALQSNeDSPLL®C 2002-T, 49N
Dobec DIMD® b ¢T  SA'ARl  AaldPPe  LiPo. UL®®LC
AINLDPNCDIA* LB CPreDPLLIeC €*dd  bNLedPPDAC d5GJCLC
ade DIPL M0 oac'lT dINNCDebA®IDC. AT b e 5 AcS
PAV S ACDPITNPDINt (MadeDio o5 Sa®Jdo o5 bNLle-
dPriot,  DEDNADPLDINe®  34-0° AcDLIPLdLS  Ao)-
A%a 0% A®LAAct (Madebioo¢ AaldCPiec AcedNPINTh-
DI oo YeSbos  Sat®Jdote, AP alDCCNbeDigo®,
ALP N5/ PNes (AAS ADPIBTIC DebiChb® = c®) T PPLdcDadl®. sac® onllNPoibedIdt Sa®®Jdnd NdAs >
NabdoiTot CdNDNPobNCPLAN AIA @ PINCPPLADINM bNLedPPbbCIC DL C PP <™ CdNDNCDobe Dddo?
SDLAC Ao dAT. boSATDE DALTI®NC A PPe® Cd a Db NPoio¢ AcDIC (4 a Db NPobe DIt 4o s
bNLodPPDHBC DIt SabDIAFS b PTDC oac®C bCLA® et VIPEGCNPINDDIMDE,
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SAMMY KUDLUK

Eric Atagotaaluk,
Making Sense of the
World We Live In

By Marc Vachon

Some people we cross paths with transform
our lives as they allow us to make better sense
of the world we live in. Eric Atagotaaluk is one
of those people, and our encounters, though
always too short in duration, are imbued with
his relentless desire to improve the Nunavik
people’s quality of life.

Born in Igaluit, Nunavut, in 1973, and the
eldest in a family of six children, Eric has been
living in Inukjuak since 1983. His mother, Mary
Echalook, is the director for the women'’s shel-
ter in Inukjuak. His father, Andrew Atagotaaluk,
has been the first Inuit bishop for the Anglican
Arctic Diocese from 2002 until the end of 2012
and continues to provide pastoral services in
Inukjuak. They have allowed Eric to grow up in
an environment where respect toward others
and open-mindedness, hard work and cul-
tural worthiness were highly important values.

Eric has been a father himself for 20 years.
His outlook on the current situation in Nunavik
has become critical and he hints at solutions
for the various challenges now facing Nunavik's
population.

Stimulating ideas

Several people have had an impact on
Eric’s life, either through their actions, or their
words, which he sometimes recalls, such as
those of Sheila Watt-Cloutier and Zebedee
Nungak, among others. Eric loves listening
to Zebedee Nungak’s program on CBC North
on Friday morning. “It's always a great way
to start my Friday,” he says. To Eric, Zebedee's
strength lies in his straightforward approach
of depicting real problems. He can be disturb-
ing at times, if it's what it takes for us to remain
fervent advocates of our culture, our language,
and our rights.”

Upon reflecting on the past and his first
years as an adult, Eric recalls, “l wanted to suc-
ceed, but | didn’t know what success was." Yet,
this did not put a limit on the decisions he made
or the efforts he demonstrated on his journey.
After completing two years of education at



Marie-Victorin Cegep, he returned to Inukjuak
where he worked in accounting for Ipushin, a
caribou processing plant, and then worked
for two years as the centre director for Innalik
School. The following year, he became a social
aid agent for KRG, and recently, a team leader
for the same department. It's important to high-
light Eric’'s commitment within his community:
he is the president of the Pituvik Landholding
Corporation of Inukjuak, vice-president of the
Nunavik Landholding Corporation of and a
member of the Hunting, Fishing and Trapping
Coordinating Committee.

Despite his involvement in north-
ern affairs, Eric admits that he sometimes
regrets not completing his college educa-
tion and going to university as he considers
this may have interfered in his plans on cer-
tain occasions. Words spoken by a close friend
sometimes reassure him when this type of
thinking creeps in: “One can get along in sev-
eral fields without being a specialist in any one.”
This phrase applies to Eric, as in the course of
the last 25 years; he has been involved in sev-
eral important projects. His many experiences
have contributed to his versatility, which now
makes him incredibly efficient in situations
that require planning, organizing and deci-
sion-making. Eric does not acknowledge the
kind of specialist he truly is; he is a humanist
who works relentlessly, one action at a time,
toward the improvement of living conditions
in Nunavik.

The presence of “strangers” in Nunavik
and the challenges faced by Nunavimmiut

Regarding the presence of people from
other cultures, Eric Atagotaaluk demonstrates
open-mindedness and is tremendously wel-
coming.“While growing up, my fathers’ position
and his many relations often allowed me to
meet people from other cultures who were
always welcomed in our home. It was a posi-
tive and enjoyable experience”. He never felt
their presence as a threat.“They come and con-
tribute to the improvement of what actually
exists,” he says. He sees their passing through
the north as necessary and is convinced that,
one day, Inuit will likely take over several jobs
now held by outsiders.

When | bring up the sensitive issue of col-
onialism with Eric, he explains: “Colonialism
has undoubtedly brought on historical pain.

Eric Atagotaaluk, comprendre le monde
dans lequel nous vivons

By Marc Vachon

I |'y a des personnes qu'on rencontre sur notre chemin et qui nous font devenir meilleurs, en nous
permettant de mieux comprendre le monde qui nous entoure. Eric Atagotaaluk est de ceux-la
et nos rencontres, toujours trop courtes, sont empreintes de ce désir qui I'habite d'améliorer la
qualité de vie des gens du Nunavik.

Né a Iqaluit, Nunavut, en 1973 et I'ainé d'une famille de 6 six enfants, Eric habite Inukjuak
depuis 1983. Sa mere, 'actuelle directrice du Women's Shelter a Inukjuak et son pére, devenu en
2002 le premier évéque Inuit et I'actuel évéque du diocése de I'Arctique, semblent avoir permis a
Eric de grandir dans un environnement ou le respect, 'ouverture a l'autre, le travail et la richesse
de la culture constituaient des valeurs importantes.

Lui-méme devenu pére de famille depuis prés de 20 ans, il porte aujourd’hui un regard cri-
tique sur la situation actuelle au Nunavik et propose des pistes de solutions aux divers défis qui
se présentent a la population du Nunavik.

Paroles stimulantes

Plusieurs personnes ont marqué la vie d’Eric, soit par leurs actions, soit par certaines paro-
les prononcées qui lui reviennent parfois en mémoire, comme celles de Sheila Watt-Cloutier et
de Zebedee Nungak entre autres. [l mentionne qu'il adore écouter les chroniques de Zebedee
Nungak le vendredi matin a CBC North. « C'est toujours une belle facon de commencer ma jour-
née », mentionne-t-il. Pour Eric, ce qui fait la force de Zebedee, c'est qu'il ne craint pas de parler
des vrais problémes et méme de nous déranger afin que nous demeurions toujours d’ardents
défenseurs de notre culture, de notre langue et de nos droits.

Lorsqu'il réfléchit aux années passées et a ses premieres années d'adulte, Eric se souvient : «|
wanted to succeed but didn’t know what success was. » dit-t-il. Pourtant, cela ne I'a pas limité dans
ses décisions et dans les efforts qu'il a démontrés dans son parcours. Aprés avoir complété deux
années de formation au Cégep Marie-Victorin, il retourne a Inukjuak ou il travaille a la compta-
bilité pour Ipushin, I'usine d'abattage et de transformation de la viande de caribou, puis obtient
le poste de directeur de centre a I'école Innalik, poste qu'il occupera durant 2 deux ans. Lannée
suivante, il devient agent de l'aide sociale pour KRG puis, récemment, chef d'équipe pour le
méme service. |l faut également souligner son engagement au sein de sa communauté; car Eric
est président de la Corporation fonciére d'Inukjuak, vice-président de I'’Association des corpora-
tions fonciéres du Nunavik et membre du Comité conjoint de chasse, de péche et de piégeage.

Malgré toute son implication dans les affaires du Nord, Eric dit parfois éprouver un certain
regret de ne pas avoir complété de formation collégiale ou universitaire et il considére que cela
peut I'avoir « pénalisé » ou limité a certaines occasions. Une phrase prononcée par I'un de ses
amis le rassure lorsque ce genre de sentiment I'envahit : « On peut se débrouiller dans plusieurs
domaines sans étre spécialiste dans un seul. » Cette phrase pourrait s'appliquer a Eric, lui qui, au
cours des 25 derniéres années, s'est impliqué dans plusieurs projets positifs. Son parcours lui a
permis de développer sa polyvalence et le rend, aujourd’hui, incroyablement efficace dans les
situations ou planification, organisation et prise de décision sont nécessaires. Eric est un genre
de spécialiste qui s'ignore ; c'est un spécialiste humaniste qui travaille sans relache, un geste a la
fois, a 'amélioration des conditions de vie au Nunavik.

Présence « d'étrangers » au Nunavik et défis des nunavimmiut

Concernant la présence de gens d'autres cultures, Eric Atagotaaluk démontre une grande
ouverture et beaucoup d’accueil. « Lorsque j'étais jeune, la position de mon pére et ses nombreu-
ses relations faisaient en sorte que notre maison accueillait souvent des gens d'autres cultures.
C'était une expérience positive et agréable. » Il n'a jamais réellement senti leur présence comme
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The pain felt by those preceding us, and the
pain we feel today cannot be denied, but we
can't go on wasting our energy blaming the
Qallunaat or other strangers, for the errors of
the past which our people were subjected to.
Today, we are aware of the pain dwelling in us,
we recognize its scope and we are reacting. At
times, we go on blaming to the point of hurt-
ing ourselves or our Inuit brothers and sisters,
in order to clear our pain. For healing to take
place, one must acknowledge this pain, accept
it, and then use it in order to grow and move
forward. Our people are survivors; we have
gone through difficult times. By uniting our
strengths, we will find the solutions allowing us
to overcome the troubles that afflict Nunavik.
We must stop dwelling on the past. We must,
together, look toward to the future, and build
the Nunavik we all want. We have the resour-
cestodoit”

Promoting our culture and
traditional practices

Eric has long been hearing elders
repeatedly say at meetings that the future
government must recognize us as Inuit. Eric
now believes that he understands the depth of
their thinking. Individuals have cultural choices

Nunavik Player

aNn>L: N4 4D c 5t Name: Lydia Audlaluk
A ASLC DML 1 14, 1994 |' Date of birth: May 14,1994
AT S ey Place of birth: Puvirnitug
i Home community: Ivujivik
oa do9%L: ADPA® '
he Role model: My mother, Siasi Audlaluk
AHSNPAdNSL: daa®l, rdr db7c Favourite sport: Volleyball
ARSJAP NP AN Po <L IS Favourite food: Frozen caribou
e PrPAdNIo <L IDAe® I Occupation: Student
. P Future goal: To successfully graduate

P hTo ALAAPLYS:  ActodClot Abatrdoe b dKT

dodSNPALPLY>L (M) Actalo® ATodrdibioe™

DLA®>J I PAsL (30 A oA° VeCrLA N C14R¢

Pet peeve:

from John Abbott College

Most difficult obstacle
to overcome:

The loss of a friend by
suicide

When people chew with
their mouth open



that must be supported. “It has to do with self-
esteem and the recognition of our worth. Our
culture is rich and we must do everything we
can to restore its value and the significance it
deserves. We must facilitate Inuit’s choices to
fully experience their‘Inuitude’” Being a hunter,
for example, should be valued as a career just
as other careers, and a hunter should be paid
accordingly. Are they not specialists in their
field? It is a total absurdity that our hunters

receive only a meagre salary from the hunters’

support program and are the poorest mem-
bers of our communities. We define ourselves
as a people for whom hunting and fishing are
part and parcel of our lives, but we have yet to
acknowledge the importance of those activ-
ities. Local artists are in the same position and
much remains to be done if we wish for their
work to be fairly valued.

Eric pauses to reflect. He then tells me how
wonderful he feels when camping in the tun-
dra to hunt and fish. As he speaks, he brings
his two youngest children, Nikuusi and Kailapi,
to brush their teeth and leads them to bed as
Stella, his companion, is away from the com-
munity attending a seminar. As | witnessed him
fathering his children, it occurred to me that
my friend’s day-to-day life is similar to mine. It
is filled with a world wind of tasks and activ-
ities that resembles people’s lives down south.
He pursues, “Can we not foresee having a life-
style that more adequately reflects our culture?
Couldn't the school calendar and our work
schedules, for example, allow for a three-week
break coinciding with the passage of geese in
the spring? Would it not be more respectful
of our lifestyle if our jobs allowed us to work a
four-day week allowing us to fully reconnect
with hunting, fishing, and life in the outdoors?
Perhaps if we reclaim our culture, our lifestyle,
and our self-respect as a people, we will also
recover our pride, our self-esteem and our
confidence. Perhaps we will also succeed in
silencing those dramatic statistics regarding
Nunavik’s social problems.

Essential economic development

Eric believes it is necessary to promote
economic development in Nunavik and to cre-
ate and promote employment opportunities
allowing Nunavimmiut to look forward to a bet-
ter future. “Those wanting to start a business
should be offered support in order to stimulate
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une menace. « lls viennent contribuer afin d'améliorer ce qui existe présentement.» dit-il. Il voit
leur passage au Nord comme nécessaire et sait trés bien qu’un jour des Inuit occuperont proba-
blement plusieurs postes occupés par ces gens d’autres cultures.

Lorsque j'aborde avec Eric la délicate question des effets du colonialisme, il mexplique : « I
existe une souffrance historique di au colonialisme. On ne peut nier cette douleur qui a habité
ceux qui nous ont précédés et cette douleur qui nous habite encore aujourd’hui; mais nous ne
pouvons continuer de perdre notre énergie a blamer les « blancs », « qallunaats » ou autres étran-
gers, pour les erreurs du passé que notre peuple a subies. Aujourd’hui, nous réalisons que cette
blessure nous habite, nous commencons a prendre conscience de son ampleur et on réagit.
Parfois, on blame et on va méme jusqu'a se faire mal a soi-méme ou a nos fréres et sceurs Inuits
afin d'évacuer notre mal. Pour permettre la guérison, il faut reconnaitre cette douleur, I'accep-
ter, puis s'en servir pour avancer. Nous sommes un peuple qui a survécu, qui est passé a travers
des temps difficiles; en unissant nos forces, nous trouverons ensemble les moyens afin de trou-
ver les solutions qui nous permettront de surmonter les maux qui affligent le Nunavik. Il ne faut
plus s'attarder au passé. Il faut, ensemble, regarder vers le futur et batir un Nunavik comme nous
le souhaitons tous. Nous avons les ressources pour y arriver. »

Valoriser la culture et nos pratiques traditionnelles

Depuis longtemps, Eric entend les ainés dirent et redirent lors de certaines réunions : « Il faut
que le futur gouvernement reconnaisse que nous sommes Inuit ». Il croit aujourd’hui compren-
dre le fond de leur pensée. D'aprés lui, il faut supporter les choix culturels des individus. « C'est
une question d’estime de soi et de reconnaissance de notre valeur. Nous possédons une culture
riche et il faut prendre les moyens pour lui redonner toute I'importance qui lui revient. Nous
devons faciliter les choix des Inuits qui désirent vivre leur INUITITUDE pleinement. Par exemple,
étre chasseur devrait étre une carriére valorisée au méme point que toute autre carriére et ce
choix devrait étre rémunéré en conséquence. Ne sont-ils pas des spécialistes dans ce domaine? Il
est totalement absurde que nos chasseurs soient les plus pauvres de nos communautés et qu'ils
bénéficient d'un maigre salaire offert par le Hunters Support. Nous nous définissons comme un
peuple ou la chasse et la péche font partie intégrante de notre vie, mais nous ne reconnaissons
pas encore leur importance. La situation des artistes locaux est similaire et il reste beaucoup de
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With daughter, Nikuusi.
En compagpnie de sa fille, Nikuusi.
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Standing before the Pituvik Landholding
Corporation Office Complex office complex in
Inukjuak — a “small business incubation centre”.

Devant I'édifice a bureau de la corporation
fonciére Pituvik d’Inukjuak, - un « petit centre
d'incubation d'entreprises ».
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travail a faire si l'on désire que leur travail soit également équita-
blement valorisé. »

Eric poursuit ses réflexions en me racontant combien il se
sent revivre lorsqu'il se retrouve dans la toundra a camper, a chas-
ser et a pécher. Tout en disant cela, il améne ses deux plus jeunes,
Nikuusi et Kailapi, se brosser les dents et se mettre au lit, alors que
sa compagne Stella était a I'extérieur de la communauté pour sui-
vre une formation. En le regardant agir avec ses enfants, je réalisais
combien la vie de mon ami était semblable a la mienne. Son quoti-
dien I'amenait dans un tourbillon de taches rapide a I'image de la
vie des gens du Sud. Il poursuivit : « Pourrions-nous envisager un
style de vie qui puisse refléter plus adéquatement notre culture?
Pourquoi le calendrier scolaire, par exemple, et celui de notre tra-
vail ne permettraient-ils pas trois semaines de congé au printemps
lors de I'arrivée des oies? Ne serions-nous pas plus respectueux de
notre mode de vie si notre travail nous permettait de travailler 4
jours par semaine et nous donnait 3 jours de congé par semaine
ou nous pourrions renouer pleinement avec la chasse, la péche
et la vie a I'extérieure. Peut-étre qu'en récupérant notre culture et
notre mode de vie et en se respectant en tant que peuple, nous
recouvrirons la fierté, notre estime de soi, notre confiance et que
nous parviendrons a faire taire toutes ces statistiques dramatiques
concernant les problémes sociaux du Nunavik.

Un développement économique nécessaire

Eric croit qu'il faut promouvoir le développement économi-
que du Nunavik et favoriser la création d'emplois pour permettre
un avenir meilleur aux Nunavimmiut. « Il faut offrir un plus grand
support a ceux qui veulent démarrer une entreprise et stimuler
au maximum le développement économique. Il faut que I'on gére
tout ce qui concerne le Nunavik, que l'on prenne nous-méme les
décisions qui concernent le développement de notre territoire et
qu'on utilise pleinement nos ressources et nos spécialistes afin de
devenir moins dépendants de I'extérieur.»

Or, quoi de plus approprié pour permettre aux organismes
de travailler de concert avec des objectifs communs que de se
regrouper sous un méme toit. C'est ainsi, qu‘a titre de président
de Pituvik, Eric et son équipe de la corporation, avec la partici-
pation d'autres organismes du village, créeront prochainement
Allakariallak, un complexe immobilier qui regroupera sous le
méme toit plusieurs organismes et entreprises ceuvrant auprés
de la population. Jusqu'a présent, 7 organismes ont prévu d'y ins-
taller leurs bureaux: Administration Régionale Kativik (ARK), Le
conseil de Gestion des Ressources Fauniques de la Région Marine
du Nunavik Makivik, Nunalituqait Ikajugatigiitut, I'Association des
femmes Saturvik, Corporation Fonciére Pitivik, et I'Office municipal
d’habitation Kativik. On y retrouvera également l'entreprise pri-
vée Desktop Publishing, un restaurant, ainsi qu'un espace réservé
aux artistes locaux. Il est important de réunir les organismes pour
créer une nouvelle synergie et profiter de ces liens étroits afin de
faire progresser les différents projets qui visent la revitalisation de
la communauté.
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economic development. We must administer
everything that concerns Nunavik. We must
also make our own decisions regarding the
development of our territory and make full use
of our resources and our specialists in order to
become less dependent on the outside”.

Now it seems more appropriate than
ever for organizations to be working together
toward common goals. It is in this spirit that Eric,
as president of Pituvik, and his corporate team,
with the participation of other village organ-
izations, is preparing to launch Allakariallak,
a real estate complex that will group several
organizations and companies working with the
population together under the same roof. To
date, seven of them have made plans to set up
their offices in this location: Kativik Regional
Administration, the Makivik Administrative
Council for Nunavik Marine Region’s Wildlife
Resources, Nunalitugait Ikajuqatigiitut, the
Saturvik Women's Association, the Pituvik
Landholding Corporation, and the Kativik
Municipal Housing Bureau. A private desktop
publishing company, a restaurant, as well as
a reserved space for local artists will also be
housed there. Bringing organizations together
is important for closer ties in order to allow
different projects aimed at revitalizing the
community to evolve.

| could not leave Eric that night without
hearing his comments regarding the possi-
bility of a hydroelectric project, taking place
in Inukjuak, which he mentioned to me two
years ago. But it was getting quite late, so he
briefed me the following week. On my way
back to the hotel, | remembered Jean Lesage’s
slogan “Maitre chez nous” (“master in our own
home”), which is what Eric longs for — that
Nunavimmiut be the masters of their own land.

According to Eric, Inukjuak will probably
make history with Innavik, the hydroelectric
project that got support from the great major-
ity of Inuit in the community. Presented by the
Pituvik Landholding Corporation, the project
already has the federal government’s com-
mitment to a 20% investment. At the time of
writing, the Corporation is still waiting for a
meeting to be set up with the provincial gov-
ernment in order to present the project, in the
hope of receiving a contribution from them.
There are but positive reasons for investing
in such a project. The Pituvik Administrative
Council declares: “The Innavik project is an



intelligent, ecological and
economically sound solu-
tion contributing clean
energy into our com-
munity. By investing in
renewable hydroelectric
energy, we are establish-
ing the foundation for
sustainable development
in Inukjuak, thus ensuring
a better future for our chil-
dren and grandchildren.”

Eric’'s words and
actions, as well as those
of several other Inuit who
have long been at work,

attest to the will that motivates them to make
Nunavik a land where all involved can take
pride in the place they occupy within the
community, enriched by the culture that is
alive in them, and ready to offer their chil-
dren a healthy environment where it feels
good to live. These people are participating
in the changes through their involvement.
As the wise Mahatma Gandhi said, “You must
be the change you want to see in the world.”
Thumbs up to Eric and all these action-ori-

ented people! M
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By uniting our strengths, we will find the solutions
allowing us to overcome the troubles that afflict
Nunavik. We must stop dwelling on the past. We

must, together, look toward to the future, and
build the Nunavik we all want.

...en unissant nos forces, nous trouverons
ensemble les moyens afin de trouver les solutions
qui nous permettront de surmonter les maux qui

affligent le Nunavik. Il ne faut plus s‘attarder au
passé. Il faut, ensemble, regarder vers le futur et
batir un Nunavik comme nous le souhaitons tous.

Je ne pouvais quitter Eric ce soir-la sans l'avoir
entendu me donner quelques précisions sur le possi-
ble projet hydro-électrique a Inukjuak dont il m‘avait
parlé deux ans plus tot. Mais la soirée était déja bien
trop avancée et c’est au cours de la semaine qui suivit
qu'il me fit une mise a jour. De retour a I'hotel, j'avais
en téte le slogan de Jean Lesage « Maitre chez nous »,
car c'est ce qu'Eric souhaite : que les Nunavimmiut
soient maitres chez eux.

Selon Eric, Inukjuak fera probablement I'histoire
avec le projet hydroélectrique Innavik qui a recu, en
2010, I'appui de la grande majorité des Inuit de la
communauté. Ce projet, présenté par la Corporation
fonciére Pituvik, a déja recu un engagement du gou-
vernement fédéral pour 20% du projet. La corporation
est toujours en attente d'une rencontre avec le gou-

vernement provincial afin d'y présenter le projet visant a obtenir une contribution de leur part.
Il n'y a que de bonnes raisons d'investir dans un tel projet. Le conseil d'administration de Pituvik
déclare : « Le projet Innavik est une solution intelligente, écologique et économique afin de pro-
duire de I'énergie propre dans notre communauté. En investissant dans I'énergie hydroélectrique
renouvelable, nous établissons les fondements du développement durable pour Inukjuak dans le
but d'assurer un meilleur avenir a nos enfants et petits-enfants. »

Les paroles et les actions d’Eric— et celles de bien d'autres Inuit qui sont depuis longtemps
a l';euvre — montrent la volonté qui les anime de faire du Nunavik un lieu ol chacun se sentira
fort de la place qu'il occupe au sein de la communauté, riche de la culture qui I'habite et prét a
agir afin d'offrir a leurs enfants un environnement sain et ou il fait bon vivre. Ces gens participent
au changement par leur engagement. « Nous devons étre le changement que nous voulons voir

dans le monde » disait Ghandi. Bravo a Eric et a tous ces gens d’actions qui nous entourent! M
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Home community:

Role model:

Favourite sport:

Name: Gilbert George Inukpuk

Date of birth: March 25, 1966

Place of birth: Kuujjuaraapik
Umiujaq
Brother, Simon Inukpuk

Soccer (the FIFA
World Cup)

Favourite food:
Occupation:

Future goal:

Most difficult obstacle
to overcome:

Pet peeve:

Frozen caribou
School janitor

To own a carving
workshop business

The loss of my parents

Mosquitoes
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Two Makivik Executives, Re-elected

On January 17, 2012 the Nunavik beneficiaries went to their
respective polling stations to cast their votes for two Makivik
executive positions: a vice-president for Economic Development
as well as a corporate secretary. The majority of the 2,622 par-
ticipating voters demonstrated their satisfaction with the
past efforts of Michael Gordon who has led Makivik Economic
Development since 2007 and Andy Moorhouse who now begins
his second three-year term as head of Makivik Administration.
Michael got 55% of the votes compared to Adamie Alaku who
got 45%. For the corporate secretary’s job, Andy Moorhouse got
40% of the votes, while Sarah Airo got 38% and Maggie Putulik
got 20%.

The most recently elected Makivik board members and
executives are officially sworn in during the ensuing Annual
general meeting, the next of which is planned to take place in
Kangiqsujuaq during the week of March 18, 2013.
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Fish Finding Technology

You may know about fish finders and depth sounders that are on community
boats or on people’s personal boats, but do you know how they work?

These units usually run on a 12-volt boat battery and bounce an acoustic
signal from the boat off the bottom of the sea. The time it takes for the echo
to return gives on indication of the water’s depth. Also many echoes might
return depending on whether the bottom is hard (rock) or soft (sand or mud).
The air bladder in fish also reflects the sound and these echoes are interpreted
by the fish finder.

Advances in computer power in the last 20 years have made fish finders
smaller and more sophisticated. The Nunavik Research Centre received a grant
from Aboriginal Affairs and Northern Development Canada (formerly INAC) to
purchase a unit made by HTI of Seattle, USA. This instrument not only counts

A mobile survey with the HTI fish-tracking unit using the MV Kanayuk.

NRC X2

fish, but it tracks them in the beam (so they are
not counted twice) and estimates their body
weight (based on the reflection from the fish’s
air bladder).

These units operate at xxx kW and yyyy hertz.
Fish and marine mammals cannot hear this sound
frequency so it is a passive method of surveying.
The power reflected back from a fish is very little
compared to that transmitted, so the transducer
must be very sensitive.

The unit can be

used for mobile sur- Thanks to this
veys or in stationary technology, our
mode similar to a count- staff at the Nunavik

ing fence. The operator
needs to know some-

Research Centre
can now study fish

tbhing ab(?\ut th'e fish populations in
ecause the unit C‘j’m- systems that are
not tell you the fish . . .

. . difficult orimpossible
species. The informa- . . .
tion is recorded onhard [0 Maintain counting

fences on.

disc or digital tape and is
reviewed later in the lab.

Thanks to this tech-
nology, our staff at the Nunavik Research Centre
can now study fish populations in systems that are
difficult orimpossible to maintain counting fences
on. Unlike counting fences, the system is pas-
sive so it is not necessary to handle the fish. H
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Learning to Make Bannock

Dora Epoo and Mary-Ann Epoo are cousins.
Their Aunt Lizzie Epoo-York was teaching them
how to make bannock. They also learned that
their first bannock should be given to their
Arngnaqutik (Godmother). Dora and Mary-
Ann also loved making bannock for their

fathers.

Lizzie EPOO-YORK
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